

KCTCS BOARD OF REGENTS POLICIES


4.12
Policy on Collaborative Program Development

Kentucky Community and Technical College System (KCTCS) collaborative program development processes shall meet criteria specified by the accrediting bodies of the respective community and technical colleges and any required programmatic standards. 

KCTCS program development shall be collaborative, with optimal collaboration the expectation. Program collaboration may consist of fully collaborative programs, joint programs, cooperative programs, and articulation/transfer agreements. (See Attachment A)

KCTCS offerings shall include programs that lead to the awarding of:  Associate in Science Degrees; Associate in Arts Degrees; Associate in Fine Arts Degrees; Associate in Applied Science Degrees; Certificates; Diplomas; and Continuing Education Units. (See Attachment B)

The high quality, responsive programs resulting from collaborative program development shall meet state, regional and community needs and provide the education and training necessary for developing a workforce with the skills to meet the needs of new and existing industries and improve the quality of life and employability of citizens.

The KCTCS President (or designee) is charged with developing curricula frameworks which shall include (but not be limited to) the consistent use of prefixes, common course numbering, and the elimination of unnecessary duplication in all KCTCS curricula.

The KCTCS President is authorized to develop appropriate procedures and criteria in order to implement the policy delineated above.
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	Characteristics
	A collaborative program is under the sponsorship of more than one institution and contains elements of resource sharing agreed upon by multiple institutions or organizations.  None of the participating institutions delivers the entire program alone. All participating institutions need not have the authority to award the degree or credential. Participating institutions and organizations share responsibility for the program’s delivery and quality.  The credential awarded may indicate the collaborative nature of the program. The program at each participating institution is registered on the Council’s Registry of Degree Programs as a collaborative enrollment-only or collaborative degree-granting program.


	A joint program is a program that is mutually sponsored by two or more institutions leading to a single credential or degree, which is conferred by both or all participating institutions.  None of the participating institutions delivers the entire program alone. All participating institutions and organizations share responsibility for all aspects of the program’s delivery and quality. The credential indicates the joint nature of the program. The program is registered on the Council’s Registry of Degree Programs in an enrollment and degree-granting category for each institution participating in the joint program.


	A cooperative program is a stand-alone program under the sponsorship of a single institution but which may contain elements of resource sharing agreed upon by one or more other institution(s) or organization(s) when offered on the campus of the non-degree granting institution.  In a cooperative program of instruction, the sponsoring institution awards the degree or credential. The credential awarded may indicate the cooperative nature of the program. The program at the participating institution(s) is registered on the Council’s Registry of Degree Programs in an “enrollment-only” reporting category.


	· Course-by-Course Transfer Credit or Accepted Course Equivalencies

· Inter- Institutional 
Agreements
· Statewide Agreements
	Minimum Required




KCTCS Program Descriptions   
Attachment 4.12 - B

· Associate in Science Degree

A. An Associate in Science (AS) degree is designed to transfer into a Baccalaureate of Science Degree program at a four-year institution. It consists of a core transfer component of 33 credit hours and additional general education requirements of 15 credit hours and 12 additional credit hours of general education and pre-major requirements at the transfer institution for 60 credit hours.

B. Core Transfer Component:


Writing/Accessing Information 
  6


Oral Communication 
  3


Heritage
  3


Humanities
  3


Social Interaction
  9


Science
  6


Mathematics (college Algebra or higher level)

  3
Sub-Total  
33

C. Additional General Education Requirements (Beyond the Core):


Science or Mathematics
  9


Computer Literacy  
3


Course(s) to be chosen from the Core Areas

  3
Sub-Total
 15

D. General Education and Pre-major Requirements
Sub-Total
 12

Total

 60

· Associate in Arts Degree

A. An Associate in Arts (AA) degree provides a foundation in liberal arts and is designed to transfer into a Baccalaureate of Arts Degree at a four-year institution.  It consists of a core transfer component of 33 credit hours and additional general education requirements of 15 credit hours and 12 additional credit hours of general education and pre-major requirements at the transfer institution for 60 credit hours.

B.  Core Transfer Component:


Writing/Accessing Information 
  6

Oral Communication 
  3

Heritage
  3

Humanities
  3

Social Interaction
  9

Science
  6

Mathematics (college Algebra or higher level)

  3
Sub-Total    
33

C. Additional General Education Requirements (Beyond the Core):


Heritage/Humanities
  3


Heritage/Humanities/Foreign Language or Social Interaction
  3


Science or Mathematics
  3


Computer Literacy
1-3


Course(s) to be chosen from the Core Areas

3-5
Sub-Total

15

D. Other Degree Requirements


Sub-Total

12

Total

  60

· Associate in Fine Arts Degree
A. An Associate in Fine Arts (AFA) degree is designed to transfer into a Baccalaureate of Fine Arts (BFA) program at a four-year institution. It consists of a general education requirement of 25 credit hours, plus a Computer Literacy requirement of 3 credit hours (see below), a fine arts core of 18 credit hours, and 18 additional credit hours of concentration for a 61-64 credit hour minimum.

B. General Education Component:  


Writing/Accessing Information



            6


Oral Communication





            3


Heritage/Humanities/Foreign Languages


            3


Social Interaction





            6


Science (including lab)




            4


Mathematics





                        3
Sub-Total 
           25

C. Additional General Education Requirement:


Computer Literacy*
Sub-Total                  0-3

D. Fine Arts Core

Sub-Total                   18

E. Concentration
Sub-Total                   18

Total 
                  61-64

* Computer literacy must be demonstrated either by competency exam or by completing an approved computer literacy course.  
· Associate in Applied Science Degree

A. An Associate in Applied Science (AAS) degree prepares students for technical employment within a two-year period and consists of a minimum of 60 credit hours including 15-23 credit hours of general education and meets the distribution of credit described below.  

B. General Education Component:

Mathematics

    3

Natural Science

    3

Behavioral Science/Social Interaction

    3

Humanities/Fine Arts*

    3

Writing/Accessing Information

    3

Sub-Total
 15

Additional General Education Courses            

 0-8

General Education Total Credit Hours
15-23
*The Humanities component includes general education courses in Heritage, Humanities, and Foreign Languages as shown in the KCTCS catalog

C. Technical & Support Component

Sub-Total 
45-53
Computer literacy must be demonstrated either by competency exam or by completing a computer literacy course.

General Education and Technical & Support Components must be distributed so that programs do not exceed 68 credit hours.


Total 
60-68*

*
Existing Approved Programs:  

· Existing programs have two years to come into compliance with the revised credit hours requirements. 

· An approved program with a revised curriculum of 60-68 credit hours does not require KCTCS Board of Regents action.

· An exception to the total credit hour limit may be made by the KCTCS Board of Regents if a program has external degree requirements which must be met necessitating an exception request.  Documentation (such as specialized accreditation requirements and/or the results of a detailed industry validation of a specialized curriculum) must be submitted to the KCTCS Board of Regents with the request for an exception to the total credit hour limit.

*
New Programs:

· New programs require KCTCS Board of Regents action.

· New programs should be designed with a 60-68 credit hour total limit.

· An exception to the total credit hour limit may be made by the KCTCS Board of Regents if a new program has external degree requirements which must be met necessitating such a request.  A request for an exception to the total credit hour limit, including supporting documentation (such as specialized accreditation requirements and/or the results of a detailed industry validation of a specialized curriculum), must be submitted with the program proposal.

D. AAS degree programs should incorporate multiple exit points, i.e. awarding certificates and diplomas, when possible. 

· Diploma Program

A.  A diploma program is designed to prepare students for technical employment within a one- to two-year period (36–60 credit hours).  The total number of credit hours for the diploma must not exceed those required for a degree in the same program of study.  A prescribed program of technical and general education courses is designed to prepare students for a specific job title.


Diploma programs provide: preparation for a specific occupation, credit toward an associate degree, and continued training opportunities for certificate program graduates.

B.
General Education (select six credit hours from the following areas) 
6 


Humanities/Fine Arts*

Mathematics


Natural Science


Behavioral Science/Social Interaction
The diploma program contains general education courses emphasizing the skills identified in the SCANS report that are critical to entry-level workforce success for persons prepared at the diploma level.

*The Humanities component includes general education courses in Heritage, Humanities, and Foreign Languages as shown in the KCTCS catalog

C.
Technical & Support

Sub-Total
30-54*


Total  
36-60


*The Technical and Support requirements must include a work experience component between 1 and 12 credit hours.

D.
Computer literacy must be demonstrated either by competency exam or by successfully completing a computer literacy course as outlined in the program of study.

· Certificate Program

A. The primary purpose and features of certificate programs of study are to provide marketable, entry-level skills for a time period less than that required for diploma or associate degree programs.  Certificates are organized programs of study consisting of courses designed to meet a defined set of competencies.  Certificates qualify students to take external licensure, vendor-based, or skill standards examinations in the field.  If standardized external exams are not available in the field of study, certificates prepare students at skill levels expected of employees in an occupation found in the local economy.  

Requirements for a certificate are applicable to the requirements of a diploma or associate degree in the same or a related field of study.  Requests for exceptions to this characteristic must accompany the documentation needed for approval.


B. Certificates may contain general education courses emphasizing the skills identified in the SCANS report that are critical to entry-level workforce success for persons prepared at the certificate level, and associated with the diploma or associate degree program.
The Secretary’s Commission on Achieving Necessary Skills (SCANS) identified three foundation skills and five competencies necessary for success in the workplace:

· Foundation Skills

· Basic Skills – reading, writing, arithmetic and mathematics, listening, and speaking;

· Thinking Skills – thinking creatively, making decisions, solving problems, knowing how to learn, and reasoning;

· Personal Qualities – individual responsibility, self-esteem, sociability, self-management, and integrity/honesty.

· Competencies

· Resources – allocating time, money, materials, space, and staff; 

· Interpersonal Skills – working on teams, teaching others, serving customers, leading, negotiating, and working well with people from culturally diverse backgrounds;

· Information – acquiring and evaluating data, organizing and maintaining files, interpreting and communicating, and using computers to process information; 

· Systems – understanding social, organizational, and technological systems, monitoring and correcting performance, and designing or improving systems; 

· Technology – selecting equipment and tools, applying technology to specific tasks, and maintaining and troubleshooting technologies.

C. Program Length

Certificate programs containing the features and characteristics outlined above should generally range from 12 credit hours to 36 credit hours in length.  Proposals for programs with fewer than 12 credit hours or more than 36 credit hours should include a compelling rationale for either a shorter or longer program. 
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