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	A campus culture can be a powerful thing – energizing or depressing – enabling employees to reach new heights or extinguishing their spark!  JCC has been considered by many to be a very caring campus, but some, in the recent past, feel that it has “lost that lovin’ feeling.”


	A book entitled Fish! A Remarkable Way to Boost Morale and Improve Results by Stephen C. Lundin tells the story of one workplace where mundane work as well as apathy taken to the extreme had turned the climate into a “toxic energy dump.”  Four principles of a Seattle fish market where employees perform their jobs with energy and enthusiasm were applied to turn this atmosphere around.  Here they are:


Choose your attitude.  You can’t always choose what you are doing, but you can choose     how you do it.  According to the employees at the fish market, you can even choose to be “world famous!”


Play.  Adult “kids” in the workplace can have a good time in   


 a respectful manner.


Make their day.  “Engage” those people with whom you interact each day.  Find ways to appropriately include them in your fun, to bring smiles, to make good stories, to keep up the constant flow of positive feelings. 


Be present.  Focus on the person before you, even on the phone.  Let other tasks wait so the person feels you are taking care of just them!





If these are ideas you think would be valuable in enriching the climate at our college, start today to include them in your day!








