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Friday, September 24, 2010

Time: 2pm – 4pm

Jefferson Technical Campus—Cafeteria Building A
Recorder of Notes: Tina Taylor

President’s Report

· SACS Reaffirmation:  June 24th- Decision of the Commission on Colleges to reaffirm our accreditation for ten years with no follow ups and no monitoring required.

· Jefferson Counts-deeply engaged in Learning outcomes assessment and the ongoing implementation of the Quality Enhancement Plan (student out comes and measuring outcomes).
· New Health Sciences Building – completion of $25 million allied health and nursing facility – the first new construction on the Downtown campus since 1977.
· Jefferson Jubilee, our first college fund raiser gala event August 13 (part of Major gifts campaign – new leadership – community led scholarship fund drive). More than 200 people attended.  JCTC Foundation raised about $27,000 in excess of expenses. The event was attended by many Louisville area businesses and community leaders.
· The acquisition of 30 acres of prime park land for a new Carroll County Campus, made possible in part by $300,000 in contributions from the Carrollton community.
· Western High School Early College initiative – transforms high schools and provides a pathway to college success for students. Improve the preparation of high school students for college work. This is a result of a proposal developed by JCT C and JCPS. Course Components for dual credit courses for juniors and seniors in High schools. Program resulted from 75% of our new students needing at least one developmental course, inclusive about 60% coming directly from high school.  Dual credit program has opened the Early College at Western.
· Launch of the new Six Year Strategic Plan – focus on college readiness, student success and transfer.
· A new College-wide diversity plan – requirement of KCTCS and CPE. Create a welcoming learning environment for students and a healthy working environment for faculty and staff.
· Robert King, President of the Council on Post-Secondary Education, is visiting all community colleges in the next few months. 
· Dr. McCall plans to visit on Jan. 21 for dialogue with faculty and staff.

· Budget – Good news about grants – JCTC’s funding from grants and contracts exceeds $9.5 million this year, a $3,616,634 (59%) increase over last year’s record. Beth Jefferson, formerly chief grantwriter at Elizabethtown CTC, has joined Joanna Morris and Marita Singleton in the Office of Grants and Contracts. In the Development Office, a grant from the Gheens Foundation has enabled JCTC to hire Sharon Sparrow as the Director of the Major Gifts Campaign, which stands at $5.4 million with prospects for quickly moving to the $6 million mark before December 31st. This summer’s special session of the State Legislature resulted in smaller cuts that initially feared: 1.4% budget cut this year and 1% next year budget cut. We’ve had $2 million in cuts since January 2008. But fortunately strong enrollments have enabled us to build healthy cash reserves (rainy day funds) so we have been able to fund a number of projects through our own resources. Budgets are still tight on full time Staff and Faculty.
· Examples of projects we’ve funded internally include plans to move the Early Childhood program from the downtown campus to Jefferson Technical Campus ($200,000). Plaza in front of the LRC and HSB – ($250,000) LRC/Health and Science. Computer replacement on campuses. The $1,000 supplementary pay was funded through internal reserves as well. 
· Since July of this year our JCTC family has lost several dear members of our staff and faculty:  Jim Byford, former Chief Financial Officer; Bill May, Fire and Rescue and Criminal Justice at Tech; and Jeremy Garrett, IT.  These individuals are missed. 

Provost’s Report

· Fall 2010 enrollment 13,200 students possibly 13,300 students after high school students are enrolled. Goal enrollment 15,000.
· Dr. Newberry – Smoking Policy – two years Health & Safety – Smoke free campus – where smoking may be permitted – (Hartford building – smokers tend to stand around doors). We are considering the options – designated areas 50 feet away from campus buildings. Smoking restrictions with Education & support for smokers to quit smoking (Laura Naff-Smith forums). Donna Linker reported that Jefferson Technical College has had a policy for 50 feet away from building for last two years.  Dr. Newberry said there were legal complications to consider with the smoking policy and designated areas.
Treasurer’s Report – Mel Tabor

· Employee Assistant Fund - $500 (Southwest full time security employee diagnosed with cancer – Southwest is planning an event to  replenish the funds)

Campus Reports

Downtown Campus - Laura Naff-Smith – Financial aid is working to be more attentive to student needs and issues;  two positions have been added to handle the increase in verification processing and will serve as a verification team to manage that.  Staff has been reorganized to increase efficiency and move towards centralized processing teams.  

· New hire Answering Center – Jennifer Mall

· Outsource  Answering Service for basic calls

· New book The College Fear Factor - Help students and faculty with miscommunications. Traditionally students coming to us with a lack of preparation for college classes and how to act or understand our standards. Faculty and staff can aid by doing more prevention educating with every interaction with a student (no matter where the student is coming from to us).
· SSSP -The Program is secure for another 5 years!  In addition, we received a 3% increase to the budget.

· Relationship with United Way (less education = higher death rates. ) Strategic goal – external service Volunteer to drive a patient to their doctor appointment (offices on west end transfer to hospitals).
· Best Practices – JCTC had the least back dating issues in PeopleSoft student records (Melanie Vaughan-Cook and Amanda Tindall responsible for this achievement in PS for JCTC.
Jefferson Technical Campus – Bob Silliman –

· Math Lab-Computer lab

· Safety training sessions – Shooter film got out to students

· Donna Linker –Orientation and Arena Registration – walked students through registration process.
Southwest Campus

· Nancy Birkla – Disability Awareness Program – Budget approved

·  It appears that after all of the numbers are in we will be providing service to 80 incoming first semester freshman in our Disability Resource Center- Fall 2010.

· Administrative Assistant (and ARC Testing Coordinator) Monita Pitts has been hired on with “full time regular” status.
· Nancy Birkla (Accessibility Resource Center) and Janet Muller (Diversity Coordinator) will be holding a Lunch and Learn Series Workshop on Disability Etiquette, November 2, 2010 from 12:00PM to 1:00PM in the Quinlan Seminar Hall at SW. This is a great opportunity to increase your diversity awareness!
· Mel Tabor – Transfer advisor hired—Julie Branham – we recently held Pearson Forums on improving developmental reading/writing courses and intro to college courses as well as online courses.
· Oct 6 – SW is holding a Mayoral debate sponsored by the Southwest Dream Team (the Southwest Area Businesses Association) the three candidates for the next mayor of Metro Louisville will debate the issues that night at 7 in a forum at the Southwest Campus.  The debate, which will feature Republican Hal Heiner, Democrat Greg Fischer and independent Jackie Green, is sponsored by the Southwest Dream Team. The event, which will be held in the Auditorium, is free and open to the public. It is preceded by a reception at 6:30 p.m.
Shelby Campus-

· Tony Johns- Financial Aid problems occurring on verification.
· Sharon Loaring has also been reclassified from part time to full-time permanent at the SCC Campus. 
Bullitt Campus
· Adult Ed coordinator hired; currently hiring other Adult Ed positions
· Remodeling projects – more students than space

Breast Cancer Walk – Robert Tucker

· October 24 – Five years JCTC has had a team – JCTC Pink Striders
· Consolidated team – Students – Pharmacy (fund raiser- Lip balm basket raffled) - Staff 
Staff Service Awards- March 4, 2011-Downtown campus
· In addition to honoring our years of service employees we again will honor:

· New Horizon’s winner and those nominated for the award
· Heart of Jefferson Award winner
Holiday Party
· Downtown – December 3, 2010
· This year we have agreed for the college to do themed Baskets – 
· We need all campuses and/or departments to please submit one or more themed basket for auction
· All proceeds will go to charity

· We are considering the Scholar House for this year’s charity

· There is also a Scholar House in Carrollton—this way all counties can contribute to the same charity.

PPE/Merit training
·  Mel Tabor facilitator and Kent Robinson.  We also have 3 supervisors who will be at some of them but they are not able to make all of them so we need staff council members to fill-in, especially those who have served on the merit/appeals committees. Please encourage your campus staff and supervisors to attend the sessions on your campuses.  We will be WIMBA recording one of the sessions as well.

Merit Committee Election
· Election next two or three weeks

· Meet in November

Staff Council Elections
· Sandra Smallwood handling elections
· SW-two openings (Tina Taylor – Carolyn Kleinschmidt)

· Tech-one opening (Robert Tucker-resigned)

· DT-two openings (Rhonda Orman and Ana Meiller)

· Shelby-one opening (Tony Johns)

· Carrollton-one opening (Sandra Roberts)

· New members

· SW-Kimberly Scamahorne Brooks and Dawn Wilkins

· Shelby-Anne Sabetta

· DT will be holding an election ( nominees- Kelly Farvour ,Wayne Trueblood and Charlotte Barker)

· Tech – do not need to replace not enough staff to replace this position

JCTC Staff Meeting Dates
Sept 24 (JTC)

Nov 19 (DT)

Jan 28 (SW)

Mar 25 (JTC)

