Respiratory Care Advisory Committee

Friday, December 5, 2003

Attending:
Christi Norris, Clark Memorial Hospital,  Laura Holeman, Chairperson, Baptist Hospital East, Jeff Knight, Premier Home Care, Inc., Doris Stone, AH Division, Chair, Phyllis Diedrich, Respiratory Care faculty,  Pat Fisher, Director of Respiratory Care Clinical Education, Becky Higdon, Respiratory Care faculty, Joanie Kruse, Respiratory Care Program Director.

Absent:
M. Lynell Chamberlain, MD, Respiratory Care Medical Director,  Bryan Beatty, Training Director Praxair, Barry Gottschalk, CEO American Lung Association,  David Mattingly, Kindred Hospital,  Barry Butcher, Norton Hospital, Tony Hilbert, Kosair Children’s Hospital, Bell Fell, University Hospital,  Lisa Stampor, Caritas Hospital, Shelby Cutler, Audubon Hospital.


The meeting was called to order at 11:05 a.m. by Laura Holeman, chairperson

I. Affliliate Updates
Baptist Hospital East:

Baptist Hospital will be expanding the Emergency Department.  The new cardiac unit is planned to open soon.  With the inclusion of Humana Insurance now at Baptist East they expect to see a 10% increase in volume of customers. This will mean a potential growth opportunity in Respiratory Care.  There are currently no positions open.

Clark Memorial Hospital:
There are no major changes at Clark right now.  There will be some updates occurring in the mother / baby units.  Currently there is 1 day shift position vacant at Clark.
Premier Home Health

The major challenge faced in home health currently is reimbursement under the new Medicare/Medicaid bill.  Agencies will be facing up to a 22% reduction in oxygen, nebulizer, unit dose respiratory medications and concentrator reimbursement.  Competitive bidding will be forthcoming by the year 2007.  In addition,  home health care agencies will require accreditation.  There are basically six pieces of equipment that will receive cuts in reimbursement  In order to deal with the upcoming cuts, they will be working to increase the volume and possible private care in the home.  .  Premier has 7 locations they are in need of Respiratory practitioners in Lexington and Louisville.

II. Director of Clinical Education Report:
Fall freshman clinical rotations were at: Kosair Childrens Hospital with Phyllis Diedrich, Clark Memorial Hospital with Billie Bland and Kelly Smiley and Audubon with Donna Beakes and Karen Fogle.

Spring Freshman clinical rotations will be at: Jewish Hospital with Dave Snyder, Audubon with Karen Fogle and Donna Beakes,  Clark Memorial Hospital with Billie Bland, and Kosair Childrens Hospital

with Phyllis Diedrich, and University with Becky Higdon.

Fall Sophomore clinical rotations were at: University Hospital with Vicki Thomas, Baptist Hospital East with Lynne Snyder and Jewish Hospital with Dave Snyder.

Fall Sophomore clinical rotations will be at: University Hospital with Vicki Thomas, Baptist Hospital with Lynne Snyder and Kosair Childrens Hospital with Jessica Lane.

The Committee on Accreditation for Respiratory Care site team were very pleased with our hospital clinical sites and the support of the clinical facilities.

III. Program Directors Report:
The program is pleased to report that the Committee on Accreditation for Respiratory Care reaccreditation team found that our program met 41 out of 41 standards for re-accreditation.  The one standard that was not met was partially met and dealt with inadequate secretarial support.  The recommendation was that if the college could not afford additional secretarial support the faculty should be given adequate release to learn to better utilize their computers.

Goals and Standards of the Program were distributed and reviewed for discussion.  

The primary goal of the program and objectives are:

Goal:
“Upon completion of the program, students will be a competent advanced-level respiratory therapist.”



       Objective 1:



       Upon completion of the program, students will demonstrate the ability 

to comprehend, apply and evaluate clinical information relevant to their roles as advanced level respiratory therapist (cognitive domain)




Standards for Goal 1:





NBRC
Entry Level Exam (CRT)






NBRC Written Registry Exam





NBRC Clinical Simulation Exam





Entry Level Self Assessment Exam





Written Registry Self Assessment Exam





Clinical Simulation Self Assessment Exam





Employer Survey – Cognitive





Graduate Survey – Cognitive



Objective 2:

Upon completion of the program, the graduate will demonstrate technical proficiency in all the skills necessary to fulfill their roles as advanced level therapist (psychomotor skills)



Standards for Goal 2:


Employer Survey – Psychomotor



Graduate Survey – Psychomotor

Objective 3:
Upon completion of the program, the graduate will demonstrate professional behavior consistent with employer expectations as advanced level respiratory therapist (affective domain)



Standards for Goal 3:


Employer Survey – Affective



Graduate Survey – Affective

The site visit team and the program faculty discussed our program’s strengths and weaknesses.  The team felt that the program’s strengths were the advisory committee, great clinical sites, dedicated faculty and administrative support.  The faculty discussed what we perceive to be difficulties for the program with the primary concern being low participation in the Registry Exams.  The program has surveyed graduates and found that the primary reasons for low participation are:  little difference in pay scales and job duties as well as high cost of exams.
Advisory members reported the difference in CRT pay scales and RRT pay scales to be:

Clark Memorial Hospital: $0. 50/hour


Baptist Hospital East:
       $2.00/hour

The problem of Advanced level exam participation is not unique to this program.  This is something program directors nationwide are dealing with.  The Committee on Accreditation has held programs responsible for both participation and pass rates up till now, they plan to move participation in the advanced level exams to Affective domain in the future.  Pass rates on the advanced level exams will remain part of program outcomes.  

A discussion among Advisory members focused on the value of Registered therapist vs Certified therapist.  Baptist hospital values both CRT and RRT, but feels the RRT possess critical thinking skills, communication and professional skills at a higher level.  Premier feels these individuals are potential management material and appear to be more well rounded in their education.  
The program is focusing on steps to improve a students desire to participate in the registry exams.  We are utilizing clinical simulation exams as part of routine test for the pathophysiology course and using the CRT and RRT written exams as clinical exams that students must pass to complete these courses.  We hope exposure will improve confidence in students ability to pass these exams and be reflected in participation.

Phyllis suggested purchasing a C& S solutions Hemodynamic simulation that is now available on the web site.  Cost of simulation will be investigated by program director and brought to the next meeting.

The Jefferson Community College program will be hosting a Kettering Review that is combined CRT and RRT exam.  The review will be May 4, 5, 6 and 7th 2004.  For further information contact Joanie Kruse.

The program also discussed the hectic schedule of the medical director.

The site visit team suggested we consider a co-medical director.  No suggestions for a physician that might have time to represent this potential co-director were reached.  We will speak with Dr. Chamberlain about this need.

The program also found that professional attitudes  were lacking in many of our current and recent graduates.   Following a discussion of possible ways of improving attitudes, the program requested a panel of hospital directors to talk with students prior to graduation.  The potential topic will be “How to get a job, how to keep a job and how to love your job”  The topic will be presented in RCP 228 in the Spring.  Laura Holeman will lead the formation of the panel.  She will contact Harry Phelps, Christi 

Norris said the CEO of Clark may be a potential panelist.  
Clark Memorial Hospital is currently using a “Peer Review” panel for employment as well as evaluations.  It is working very well.

The program discussed the final concern of low program enrollment.  In discussions with the site visit team it was reported that a plan that was initiated in Indianapolis by the Ivy Tech advisory committee resulted in increased enrollment in respiratory care programs state wide.  Laura Holeman will contact Harry Phelps and together will contact Pat Ingle in Indianapolis that was part of the initiative for input.

Chriti Norris also mentioned that Prossor High School in Indiana has students that are all potential health care students.  The program will investigate the possibility of speaking with students there.

Action Plans:

Professionalism Pannel

Recruitment Plan

The meeting was adjourned at 12:45 p.m.

The next meeting will be February 6, 2004 in VTI 320.

