Natural Science Division Meeting

Tuesday February 26, 2002

2:45 p.m.

Minutes:

Members present:  Amy Sprinkle, Jerry Johnson, John Long, Melanie Boswell, Mickie Troxell, Mark Matthews, Peter Rodski, Tom Wiles, Carrie Schmidt, Rob Mattingly, Sylvia Brite and Becky Gehrke-Griswold.

Members not present: Charlie Purvis (attending a system meeting) and Mike Hill (working with the drama group in the auditorium)

1.)  Amy with discussion of Merit Committee:

Amy Sprinkle opened the meeting at 2:45 p.m. and began discussing the Merit Committee.  The committee members are Sylvia Brite, Charlie Purvis, Mark Matthews, and Pete Rodski is the alternate.  Sylvia will chair this committee.  The committee needs to decide on a date next week to meet.  Amy will have the performance reviews completed by Monday.  When a date is decided, let Amy know so that she can give the necessary information.  The committee announces that there is a tentative date set for Tuesday, March 6th, 2:30-3:30.  Amy states that if anyone wishes to be nominated for merit, a letter should be sent nominating yourself.  

2.)  Budget:



Amy states that there are going to be even more budget cuts.  She has not yet been notified of when, or how much.  There will be at least another $1000 cut from our budget.  She is not sure how this will affect travel yet.  Sylvia asks if we are responsible for travel, especially because of the institutional e-mails that have been sent concerning this.  Amy is unsure of the money for travel requests and for supplies.  If the $1000 is cut, this will need to come from student’s wages or the general budget- she cannot take any money from the NSLL.  Becky states that it was her understanding that part of the SACS response was to meet our budget, while also meeting students needs- how can we do both?  She asks if KCTCS will put in some money.  Amy responds that KCTCS will not put in any money, they would cut faculty first.  



3.)  Committee on Faculty Workload:

Amy was approached about a committee on faculty workload.  One representative from each division is needed.  It was suggested that Carrie, Jerry, or Amy be on this committee.  

Amy attended the first meeting and took with her data from NS faculty.  Her comment was that she could not cut anymore- the class loads have already been increased and all non-administrative positions are teaching five courses.  She was to give this data to the dean and the deans were to meet with the provost on Saturday to “crunch” numbers.  Katy Varner had all of the necessary information for SW, and they discussed any workload changes that could be made.  Amy wanted to make us aware that, from the data and figures she was given, the DT campus is giving more release time that SW.  Amy shared these figures with the members of the division.  She wanted to let us know that it was expressed that SW faculty are completing their full share of work. Becky asks about an e-mail she received discussing administration teaching.  It is asked if the deans and provost will have to teach course.  Carrie responds that all administration, who are able to teach, will be teaching one course. Carrie also states that Katy wants this workload committee to report by April 4th, and then a decision will be made after that.  Those that have release time and less workload will be looked at.  They will look at this in a case-by-case manner.  Jerry asks why there is a committee- could the deans and provost get together and just make these decisions, with a list of classes and release time in front of them?  Carrie states that this was to have happened on Saturday, but there was not enough DT data to look at.  Amy asks who would like to be on this committee for faculty workload, and it is stated that Amy is the most vocal.  Becky asks if Amy would like to be on this committee, and Amy responds that she would.  Therefore, it is decided that Amy will be the representative for the NS-SW division, on this committee.   


4.)  Division Chair Search Committee:

Amy asks the members of the DC search committee if Katy has contacted them yet.  All state that she has, and Rob announces that there is a meeting Thursday at 2:00 in CB 214.  

5.) Advising:


Amy states that there will be more changes in advising.  There has been discussion of obtaining all AS degree students from PS and performing two weeks of in-office advising for these students.  After this, regular “arena” advising for all students. 

`



6.) Mickie with Faculty Affairs issue:
`
Mickie states that Faculty Affairs is working on the schedule and if there are any ideas, suggestions, or wishes, these should be e-mailed to her.  The committee will meet in April.  The changes to the schedule will take place in 2003-2004.  Think of comments on beginning and ending dates for the semester, the length of the semester, and breaks.  Many division members spoke up and stated that they did not like the idea for a 14-week semester, as opposed to 16 weeks.  Pete states that he does not like the schedule for next year (the beginning and ending date).
It was stated that the deans should have more control over which faculty are on campus, when they on campus, where, and vacation schedules.  

7.)  Rob with discussion of Mary Jones’ position as Vice Chair of faculty:


Rob states that the division must decide whether Mary Jones is to maintain her position as faculty vice-chair, given her new position as Institutional Effectiveness Coordinator.  She will still maintain faculty rank, but will move to a 12-month contract.  Becky asks if she is truly faculty or now administration?  Pete states that he is not comfortable with her “wearing two hats” at the council meetings.  Sylvia agrees.  Jerry states that I.E. is a very administrative position, and that we want our faculty vice-chair to be very faculty centered, not more on the administrative side- it is an odd place to be.  Rob asks if he is supposed to take back the vote of the division, and Pete responds “yes”.  Carrie makes a motion that, due to the changes of Mary Jones’ duties, the Natural Science division would like to have a teaching faculty member as the vice-chair. Sylvia seconds.  Pete states that she is only loosing one year.  Amy asks who is in favor of this motion, and the vote is unanimous.   Sylvia asks if Jerry is gathering I.E. statistics, or is Mary- is she a statistician?  Jerry is not doing this, but is not sure who is.   

8.)  Pete with discussion of defining a “Quorum”:

Pete states the Rules committee is meeting very soon to discuss the issue of redefining a “quorum”.  This issue will be brought up and the definition changed to say either “the faculty present at the meeting” or “one half the faculty”.  The word “simple” will be taken out of the statement of  “a simple majority”.  Some stated that we should define it as the second statement, because this may cause other faculty to come to meetings.  Rob stated that many years ago, a low faculty count actually helped SW in salaries.  Becky asks if we should state “half the faculty plus one”?  Pete states that the motion at the faculty meeting was not on the agenda, so much of the faculty did not know to attend the meeting to vote on this motion.  Pete states that he needs to know how the division feels about this issue, so that he can report back to the rules committee.   It is suggested that we could begin calling roll or having faculty sign in, like system meetings.  Becky states that two-thirds of the faculty present is a quorum.  Pete states that a quorum is 50% of the appropriate faculty that are without excuse- i.e. teaching, note to the DC, etc.  Sylvia states that some may get excused to avoid meetings, if this is said. If this is part of our job, then make the only excuse teaching.  Jerry replies that there will of course, be excusable exceptions.  Tom states that this is resenting those that do not come to the meetings, and that we should not do this.  All faculty will not come to these meetings, no matter what is said.  Pete states that it is currently being interpreted that a quorum is those that are in attendance.  The committee will change it, but we need to decide what we want.  Sylvia makes a motion that we consider one-half the faculty in attendance plus one to pass motions, and a quorum, as those in attendance.  Becky seconds the motion.  Discussion?  None.  The vote is 4 for, and 4 against.  Amy will decide- she believes it should be at least 50% of the eligible, voting faculty.  Pete states that a voting item must appear on the agenda.  Becky asks the difference between a motion and a voting item.  Pete does not know, but this is currently being researched.  

9.)  Adjournment:


Amy adjourns the meeting at 3:50 p.m.

