Natural Science Division Meeting

Tuesday, December 4, 2001

2:45 p.m.

Minutes:


Members present:  Amy Sprinkle, Jerry Johnson, John Long, Melanie Boswell, Mickie Troxell, Mark Matthews, Peter Rodski, Mike Hill, Becky Gehrke-Griswold, Rob Mattingly, Tom Wiles, and Charlie Purvis.  

Amy Sprinkle opened the meeting at 2:45 p.m. with a statement that PR files for Tom and Jerry, who are both Full Professor candidates, are due to the System Office the first of February, and therefore, must be turned in to her by the first of January.  

Next, every division is to form a committee to collect statistics on institutional effectiveness for SACS.  This committee needs to be formed in our division, so volunteers are needed. If someone chooses to be on this committee, they can be released from other committee assignments.   Mark Matthews volunteers to be on this committee, due to the fact that he is the current CQC representative for the division.  Mickie states that it would make sense for the APCs to be on the committee, since they will already have the collected data available to them.  Amy states that we have MT 109 statistics, but do we have these for other math classes?  Mickie states that these statistics are due for MT 107 and MT 109 only.  Amy also offers that there is template from Patty Beebe.  

Amy then states that a Division Chair Search Committee needs to be formed.  The search is to begin in January, and candidates for this position should not be on the committee.  Mark Matthews volunteers for this committee also.  

Amy then discusses class scheduling and the low budget for summer courses.   Money has been borrowed from other places and all of the part-time money was depleted this semester.  Charlie suggests teaching in the summer for release time in the Fall.  Amy states that release time is in the process of being reexamined to see if it is necessary.   Amy suggests that requests should be turned in because the schedule is due for Summer by January 7 and the Fall schedule, by January 25.  Also, the first week of summer courses are no longer called intersession courses, instead there is a 4 week summer session in May and then the 8 week summer session, scheduled as usual.  

Amy also discusses copying costs.  The budget is being cut continually and the copier is becoming increasingly expensive.  The copies are 2 cents per copy and $4200 rental fee.  The TARS division is currently splitting copying costs with our division, but Amy is not sure if this will continue.  The previous cost of copying was $2200 and is now projected to be $6900 for this year.  At the Xerox presentation, it was discussed using the Docucenter downtown to make all copies, but then copy requests will have to be made far ahead of the time needed.  Amy states that there is still some money in the budget, but that travel money will be cut, due to copier costs.  It is costing twice as much to run the new copier as before, but yet the amount of paperwork is not changing.  Mark suggests a smaller copier, but Amy states that we are on contract for five years with these copiers.  Soon, part-time instructors with have individual copy numbers, so that the number of copies can be monitored and limited.  There is also a discussion of a campus-wide budget for copies versus the current division budgets.

Rob discusses the because of the budget deficiencies, the TARC contract has ended and there is a hiring “chill”.  On Friday, at the faculty meeting, there will be a vote to accept the new calendar- the calendar will change to approximately 38 days for Christmas break (Finals end on Dec. 13th and classes do not begin again until Jan. 13th).  Spring Break is suggested to change to April to coincide with the public schools, or to coincide with the spring break of UL.  There is also discussion of changing from a 16 week semester to a 14 week semester.  There are also suggestions that Fall Break should run into Thanksgiving break.  Becky asks if we are under contract to stay through finals week, or if we can leave on vacation, and Amy answers that this can only happen with approval.  Charlie suggests using Fall break for advising, as academic holidays.  It is suggested that we should move the dates for Fall break to later in the semester, because students do not know in October whether they are passing a course or not.  Others suggest that students will not show up to these academic advising dates.  

In a discussion of budget, Becky asks where all of the money is going, and Mickie responds that there were programs that were taken over from UL that were never financed or put in the budget.  

Amy announces that the division meeting for Dec. 17th  has been canceled, since we moved this meeting to today.  However, we still need to be thinking about and deciding who is going to keep track of SACS information and retention rates.  Mark asks if he should be on the committee, since he is the CQC rep., and Amy responds, “yes”.  

Mark states that Pruitt and Cash (DT chemistry faculty members) have approached him with the idea of having a single program coordinator in Chemistry for both campuses.  Mark told them that he needed to think about it for a year, and has now decided to do it.  The three will rotate acting as coordinator for both campuses.  This is to benefit faculty and students.  They will rotate teaching Organic Chemistry and someone will teach this class on both campuses.  This will allow them to rotate schedules, so they will not have to teach every night, every semester.  This will give SW students the opportunity to see other Chem. Instructors and gain new perspectives, other than Mark’s alone.  Mark states that he has discussed this with Katy, Amy, and Tom, and is now letting us know.  The three faculty are still members of their respective divisions- SW and DT.  This is being proposed to take place during the next academic year.   Becky asks if this will occur with the physics program as well, and Amy responds that she does not think this will affect other programs.  Mark states that this is not to start a trend for other disciplines- this is only for Chemistry.  Tom states that there is a 2-year daytime-nighttime cycle that was set up for the students, but Mark came in at the beginning of the cycle, so the nighttime schedule should not be a reason to change.  Tom states that Mark can change schedules if he would like, when the 2-year cycle ends.  Charlie asks if DT instructors will come and teach at SW at night, and Mark responds that the DT faculty have already agreed to do so.  Charlie also asks about the funding-which campus will pay for equipment and labs?  Tom asks if the DT instructors will maintain office hours on this campus, and Jerry asks where they would hold such hours.  Mark states that there is a room in the back of the Chem. Lab that can be used.  Tom asks if Mark will schedule classes, hours, and take care of book orders, and Mark states that Bill will do this beginning in Fall 2002.  Tom asks if we need to vote as a division on this, and Amy is not sure- Katy has already approved it.  Amy states that this is only a pilot program at the moment, and that none of the division money will go toward this.  Tom states that this will not save time in preparing for labs.  Mark responds that there is help DT for lab setup.  Amy states that she believes the program is worth a try, and if the program grows then it can be reconsidered.  Rob is worried about Charlie having to do the same thing.  Becky asks if this can be tried on a semester basis, and Tom and Mark suggest that at least one year is needed.  Tom motions to try this on a 2-year trial basis.  Becky seconds.  Amy asks for questions.  All agree and the motion passes.  

Amy states that she has no further discussion, and that everyone should think about the committees.  Charlie asks who is on the Merit Committee, and who rotes off.  It is suggested that Mike or Sylvia are to rotate off, because they were elected at the same time.  Mike volunteers to rotate off and Pete volunteers to rotate on.  Mike motions for Pete to be on the Merit Committee as the alternate.  Rob seconds.  It is decided that Mark is now on the committee as a member in Mike’s place, because he was the alternate last year.    The merit committee members are now:  Sylvia Brite, Charlie Purvis, Mark Matthews, and Pete Rodski is the alternate.  

Pete asks if we can give grades over e-mail, and Amy responds that we cannot do this yet, and we still cannot give grades over the phone.  We may only give grades in person, or by standard mail.  

Tom motioned to adjourn the meeting.  Amy seconded, and the meeting was adjourned at 3:55 p.m.

