Minutes of the Joint Faculty Meeting

Tuesday, February 17, 2004 

 SW Campus.

Call to Order: SW chair, Dr. Crawford called the meeting to order at 1:30 p.m. sharp.
Approval of the Minutes:  Minutes of the last Joint Faculty meeting were unanimously approved as submitted. 

Faculty Reports:

Vice Chairs: SW and DT both had no reports. 

Faculty Affairs: No report.
* Local Rules Rep. and Systems Rules Rep. were in another meeting, so their reports were postponed for the time being.

Local PDC: Marilyn McNeill explained that they had several voting items and she called on an appropriate person from the division that applied for the change to explain the voting items. Barry Motes explained how some of the Art courses were linked and how they were integrated to reflect that in People Soft. The requested revisions/changes were approved unanimously. Next, Amy Stewart explained the AAD changes; a motion was made to accept them. There was no discussion, the motion passed unanimously. Doug Jones explained the changes requested by the Music Department. Jones explained that they were expanding the curriculum and had added a new course titled World Music. The motion to pass the additions/changes requested by the Music Department was passed unanimously. 
In the absence of Caroline Martinson, Sandy Spears stepped forward to explain the changes in numbering of the Math courses. Three math course proposals were discussed . One was a request to adopt two of UL's Math courses for Elementary Teachers - MATH 151 and MATH 152. This request was made because UL does not accept both of the Elementary Ed courses that UK offers. Since most of our students transfer to UL, we need to use their courses. The third proposal was to drop MATH 105 from JCC's course inventory. This was requested because KCTCS now has MT 107 in its inventory which is comparable to MATH 105. Therefore, we no longer need MATH 105. All of these proposals passed. Spears projected a chart showing the changes in the math courses starting Fall 2004. New Math courses will use the prefix MT, rather than the old prefix, MA. Spears explained that courses above MT 140 would count in block transfers and courses with numbers below MT 140 would not. Spears said that MT120 which used to be MAH 083, would count as an elective. Spears also said that the same chart had been sent about a month ago via e-mail to all faculty, and that anybody who had deleted their copy could request another one from Martinson, for use during advising. 
Caroline Eddleman pointed out that MAH 083 was a school level course and that it might not be viewed kindly by SACS. Spears said that any concerns that SACS might have regarding MT120 were issues for KCTCS, rather than their committee.

Patty Beebe asked whether a student who took the course as MAH 083 and did well, could take it again as MT120. Spears said she did not think so. Alice Cleveland said that the Math chart had been given to their committee as a model on which to base revisions of the numbering of English courses. There was no further discussion. The voting items were passed unanimously.
System PDC: John Long said that they were meeting on Friday, Feb. 26. Criminal Justice had submitted some revisions, Laboratory Tech. program had submitted revisions and Interdisciplinary Childhood Education had submitted some curriculum revisions. The last System PDC meeting has been scheduled for March 22nd, and materials need to be submitted to Mary Kleber in the Systems Office by April 15/16 for consideration. 
Faculty Affairs: Steve DiPaula had no report. 

Local Rules: Susan Erdmann said that this year’s chair-elect would become chair next year and that the Tech. Rules committee and JCC Rules committee would be incorporated into one committee. 

Systems Rules: Rob Mattingly said that their committee had met and had an articulation agreement with UK. They were to meet again next Friday (Feb. 26), to look at three items from Radiography.
Systems Council: Mary Mulder said that Dr. Bird had reported on the President’s efforts to raise funds, and elaborated on the Systems Administrations efforts to cut costs, even on IE. Dr. Bird had requested faculty to contact senators regarding the budget-cut related issues. 
Mary Mulder went on to say that the LCC’s move to the KCTCS had put more of a pressure to bring all employees under the KCTCS Retirement benefits Program.
Mulder was the bearer of disappointing news that the Petition sent to the Board regarding inequity in Pay between UK employees and KCTCS employees had been ignored by the Board. There was some discussion as to why that happened. 

Some Tech. Colleges use a three tier evaluation system and some Colleges use a five-tiered system, and after merger, the Tech. & JCC will use one P & T committee, so the problem of inequity caused by the differences in the evaluation systems will come to System Council, and it will be very complicated. Mulder also said that KCTCS record keeping had glitches in it, for example, there were no records as to how many people were promoted thus far. 

Mulder also said that when curriculum changes are proposed, the college needs to send a representative to explain the proposal, if not, it is simply sent back without approval.

In regards to Intellectual Property, Dr. Bird had said that our policies were in keeping with the UK, UL policies. If you developed a curriculum, that copy-right belonged to the system, but if you wrote monographs, articles, etc. even though you might have used KCTCS equipment & materials, the copyright belonged to you. Even so, Mary said we need to be careful about this. After some questions from the audience which she answered, Mary said we need to send the Faculty Council petition again, but via a different channel. Finally she displayed the reading materials she had to go through to prepare for the meetings, which indeed was a huge stack of papers. 
 
Administrative Reports:
Academic Dean, SW: Katy Varner said she sends out “What’s up at SW” to SW faculty, from now on she will send it to DT faculty as well, in interest of time, and would present only the highlights here. Student Life Committee was very active. Spring Fling was to take place on April 8th. Winston Farrell, a poet had presented his work, M.L. King Day had been celebrated, a luncheon for staff had been hosted, and Katy said she would send a 6-month update on Values and Vision day. SW was moving to individualized advising, and some faculty would receive course release for taking on advising. Last, she left the audience with food for thought by saying “Today’s mighty oak is just yesterday’s nut that held its ground”.

Academic Dean DT: Randy Davis Academic Dean DT: Randy Davis thanked Morgan Broadhead and his wife for help with the guest Barbadian poet, Winston Farrell. The downtown Spring Arts Festival will be held Thursday April 15, 2004. The theme this semester is Crossing Borders/Crossing Cultures. Randy said that Dr. Newberry, Randy and Mary Etta had held a workshop for students to explain budget cuts, and nearly 65 students attended. Gaye Holman had presented a workshop on the needs of students in the Prison program. The Ghost committee was ready to make its recommendations. Randy was serving on The Common Calendar Committee, and Randy said that if we went to a common calendar, all we would have in common were the start and end dates of the semester. Everything else, such as breaks, holidays, class-timings etc. would be up to the individual institution. Randy also said that the Process Mapping committee headed by Mary Jones and Mary Ann Hyland-Murr, had suggested “Master Advisors” strategy, so some faculty would serve in that capacity and get course-release. 
Dean of Student Affairs DT: Mary Etta Fisher said that two new student lounges, one in the Hartford Building and one in the LV building were to be inaugurated next week. The students would be allowed to eat in those lounges. The Student Senate would be holding the election of a “Teacher of the Term” during Spring Fling. 
CFO’s Report: Diane Calhoun French reported on behalf of Dru Milby, as Dru was at a Board of Regents meeting. DCF said that Dru had reported that although the first budget cut was not coming back, the 400,000 from the second cut were now back in the Governor’s  budget, so Dru thought that we might have some funds to plan with. Critical needs will be met, Travel needs will be dealt with on a case by case basis as there was little money for that. 

Provost’s Report: DCF requested Angela Johnson to report on the findings of the Ghost Student Committee and Title 8. Angela Johnson said that if a student withdraws before finishing 60% of the semester, we have to pay the funds received on behalf of the student from Pell Grant. For the Fall semester, the amount paid back was $ 190,000. If a student withdrew after March 21, the college would not have to pay back the monies received. If the student has all failing grades, then too, the money has to be sent back.
Candi Crawford requested that the 60% Semester date (March 21, for this Spring) be put in bold on the schedule.

Angela Johnson explained that Ghost students were students that had never attended a class, and if they were reported by faculty, she would withhold their funds, so they would not receive the Grant money. Johnson said that this semester 200 Ghosts were reported, of which 170 were Financial Aid recipients. According to the College Catalog, a student can withdraw only at the Professor’s discretion, after 60% of the semester is over. 
DCF then continued with her report. She said that the Process Mapping group had suggested changes in advising and CLT had accepted them. There would be fewer advising days, but longer times. Arena Registration will stop on a Wednesday before classes start. Non-paying students will be purged on that Thursday & Friday, so only paid students will be on the roster, on the first day of class. Students will be allowed to add a class only during the first three days, after classes have begun. A few Late-starting Freshman classes will be offered to help those students who are procrastinators. These classes will start on Sept. 7th, but the class will last a little bit longer. How much longer, had still to be worked out.
On the Division Chair Searches, DCF said they were waiting on input from the Consolidation Steering Committee.

President’s Report: Dr. Newberry was at an Anne Northup meeting, so DCF presented on his behalf. DCF said that two people had been identified to lead the Family Campaign, they were Jerry Riedling and Tony Lesley, and they would serve as Institutional Chairs. She requested Jerry Riedling to speak about the Family Campaign. 
 
Jerry Riedling said that they had created a handout titled “Fulfilling The Promise”. He said two earlier fund-raising campaigns had not been taken to completion, but this time this new leadership was going to do it. He said employees could donate via payroll deduction, or as a one-time gift. Gail Bonnell said this was an investment in ourselves, any money given by JCC employees would be used at JCC, and the donor could specify how/where he wanted his donation to be applied. Riedling urged everybody to give at least a dollar, so JCC could claim 100% participation.
DCF then mentioned that a mural of the famous jockey, Pat Day was to be painted on the JEC building. The building was owned by the Foundation, and that Foundation was going to bear the cost, so it would not cost JCC anything. DCF also mentioned Science Lab renovations which would be taking place.

DCF then announced the Horizon Award winners: Sandy Spears (JCC Faculty), Dennis Lawrey (JTC Faculty), Mel Tabor and Pam Crawford JCC staff. 

Bob Johnson was asked to speak to the Calendar Issue. He said that JCC-KYVU students will adhere to the JCC student calendar, and KYVU faculty will accommodate them. 

New Business: Ed Wong said that they were planning on offering a course in Russian language. Since this would be a 100 level, temporary course, and will be designated RAE 101taught only for a year, System PDC approval would not be necessary, but faculty vote would be, so an e-mail would go out to faculty, seeking their e-vote.
Old Business: Bob Lawrence, Chair of the Ghost Committee requested faculty to please send in their Ghost rosters, even if they had not yet sent them. He said that there was some concern about On-line students who might never attend, (Apparitions?) but his committee had its hands full with the Ghosts, so he would not take on that problem.

There was no other business.

The meeting was adjourned at 3:30 p.m. 
Respectfully submitted

By

Dr. Anila Ragade

SW Campus Secretary
