MINUTES OF THE JOINT FACULTY MEETING
JEFFERSON COMMUNITY AND TECHNICAL COLLEGE

FRIDAY, AUGUST 26, 2005

SOUTHWEST CAMPUS

I. The meeting was called to order at 1:07 pm by Southwest Faculty Chair Betty Shiffman.
· Shiffman acknowledged the honor she felt in presiding over the first JCTC Faculty Meeting.  She thanked everybody who made it happen, not just faculty, but staff and administration.  She offered an imaginary champagne toast.  
· Shiffman also thanked everyone for welcoming her back in the fold as she returned to JCTC, especially the Shelby County Faculty, where she had found a new home.

· A tribute was offered for Bob Miller, led by Shari Bennett.  Bennett explained that Bob Miller, who recently passed away, was a faculty member of JCC for thirty-four years.  He taught Astronomy and Physics, and was once an APC for electrical engineering.  

· A tribute was offered for Sandra King, led by Debbie White.  White explained that King, who recently passed away, worked in the nursing department, and she taught for over 20 years at Jefferson Community College.  

· Shiffman led the faculty in observing a moment of silence and remembrance for two faculty members who will be sorely missed.
· Patty Beebe made a motion to approve the minutes of the April faculty meeting.  The motion was seconded by Sally Spurr.  The faculty approved the motion unanimously.

II. Faculty Reports

· Chair Reports
· Jeff Crowder, Jefferson Technical Campus, had no report.
· Jim Baughman, Downtown Campus, welcomed everyone back and thanked the faculty for their past support of the faculty leadership.  He asked that this support be continued.

· Betty Shiffman, Southwest Campus, reported that we need to hold elections for the merit board committee.  She asked Dr. Newberry to explain the committee’s role.  

Dr. Newberry explained that one of the challenges we have this year is to implement a new approach to our performance review processes, particularly having to do with the top rating. One key element of the due process is to establish another review committee at the college level which will look over the work that comes from recommendations on the top rated from each of the divisions.  Each division will make decisions about the nominees for the top rating, but we do have at the college level, a review committee that is comprised of some key administrators, such as the Provost, Chief Financial Officer, and Deans.  It also has on it three staff members and three faculty members.  So, the election is to elect representatives to that committee; there will be one representative from Southwest and Shelby County; one representative from the Technical campus, inclusive of the corrections campuses; and then one representative from the faculty of the Downtown campus, including Carrollton.

The faculty separated by campuses to hold elections.  Representatives to the merit board committee were elected as follows: Wes Lites will represent Downtown and Carrolton; Eva Ruth Oltman will represent the Technical Campus and Corrections; and Carrie Schmidt will represent Southwest and Shelby County campuses.

Shiffman reminded the faculty that after today, all joint faculty meetings would be held at 10 am, and that the calendar for those dates was sent via email along with the agenda of this meeting.
· Standing Committees

· Local Rules: Eileen Estes reported that she notified Rules committee members via email about the first meeting to be held September 9.

· System Rules: Pete Rodski reported that the system committee had met August 3rd and elected a chair to the committee.

· Local Curriculum Review:  No report offered.  Marilyn McNeill requested that anyone on that committee meet after the faculty meeting in order to schedule a first meeting.

· System Curriculum Review: Marilyn McNeill reported that the committee met with faculty council and elected a chair.  Dennis Lawrey is the local chair.  There is no pending business at the system, but there is a proposal for revision to the gen ed requirements, which Donna Edgar will address.  The next meeting is scheduled for September 16.  The next cycle has only one meeting this semester, November 9.  Any materials must be submitted by October 18 to be implemented for Fall 2006.  Those materials must be to Dennis Lawrey immediately.

Donna Edgar addressed questions about the gen ed proposal that had been previously submitted via email.  She could not answer why the science requirement had been lowered. Foreign Language will not count in the first gen ed core 34 hours.  Signing is a language as does count as such.  Heritage / Fine Arts / Humanities has “Fine Arts” listed to ensure the inclusion of any art, music in that category.  Math and GLY courses that were left off will be added back in.  If faculty have concerns, they should contact McNeill before the next meeting.  The faculty applauded Edgar for her hard work.

· Faculty Affairs:  Diane Calhoun-French reported for Jeff Friend.  Faculty Affairs will try to meet on September 9th.  They are working on a consolidated faculty handbook.  In addition, please be sure to provide feedback on the merit review process all year long, not just at the end.

· System Council: Mary Mulder reported that the local curriculum decisions issue was the main focus of System Council and that she would defer to Dr. Davis’s upcoming report on it.  She called attention to the role of the Deans in the proposal.  She also called attention to Dr. Bird’s policy to no longer consider curriculum proposals unless someone was present to represent them. Mulder mentioned the course numbering system and a new policy for dropping courses from the catalog.  She also called attention to the recognition Dr. McCall received at a recent national conference.  Discussion ensued.
III. Administrative Reports

· Carrolton Campus Director: Susan Carlisle said that she had no report.  She thanked the faculty.

· Shelby County Campus Director: Pam Larkin reported for John Weiland. Larkin introduced new faculty and read Weiland’s report.  Fire and Rescue has moved to campus, and since that time they’ve been offering training to fire departments in the surrounding counties.  The college has also assumed responsibility for adult education in Shelby County last year.  In the upcoming years, Shelby Campus wants to increase efforts in business and industry training and to increase recruiting among Hispanic high school students.
· Southwest Dean: Katy Varner gave the report.  Varner introduced new faculty members.  She reminded all to get in committee requests so that the lists could come out soon.  She also introduced the Faces of the Future Survey, which will begin at the end of September.  This survey will be paper and pencil and will need to be administered during class time.  Varner thanked the Southwest Faculty for a fun meeting that morning.

· Jefferson Technical Campus Director: Bob Silliman introduced new faculty.  He also reported that EES is now established on campus.
· Downtown Campus: Randy Davis introduced new faculty.  He then presented a PowerPoint from a system committee in which he participates to study the issue of the SACS recommendation that local faculty should have control over the curriculum.  Slide one explained the SACS recommendation.  Slide two addressed the charge of the committee to address the recommendation.  Slide three explained membership on the committee.  Slide 4 explained 5 steps in the work of the committee.  Slide 5 explained the principles under which the committee operates.  Slide 6 addressed the proposal the committee is making with a Conceptualization Flow Process.  A major problem with the recommendation is that curriculum still does not go to the full faculty, using an elected committee at each college instead.  However, there is no more System CRC under the proposal.  Discussion ensued.  The discussion covered who decides gen ed or not? Who revises AA and AS guidelines? Who will ensure paperwork is processed correctly? A 75% rule might apply whereby each college could change current courses by 25% without creating new ones. Will the catalog get too hard to read?  Why is SACS concerned after it being done this way for 30 years?  

Dr. Newberry addressed that issue briefly, explaining that SACS is operating under new principles that went into effect two years ago.

The next step is for faculty to get feedback to Davis immediately.  Feedback on this proposal is due to Davis via email or phone by 1 pm on Monday.

· Provost: Diane Calhoun-French reported on the following: 
· ULTRA, the UofL transfer program, has a presence on most of our campuses, and on the downtown campus, they are present all week.  They are willing to assist students.  One issue being addressed with them is our new academic plans for online advising, and it may be that students who plan to transfer have an academic plan signed off by UofL to work on some of those transfer issues.

· Promotion meetings will be held at 12:30 on September 9 in BB 302.  All candidates for promotion or review have been notified and should plan on attending.

· The consolidated copy of the Rules should be part of the consolidated faculty handbook, but since it isn’t ready yet, Calhoun-French will review it and get that out to the faculty.

· Calhoun-French reminded the faculty of upcoming information meetings on Solar (online registration), Performance Review and Merit, the new KCTCS Targets (a series of 13 performance measures, indicators whether KCTCS and the institutions within it are fulfilling their missions), and targets for Perkins funding.  A substitute for the printed schedule will also be addressed.  Faculty need to come to an information meeting.  
· Calhoun-French concluded her report by sharing her favorite things from Beloit College’s Mindset list for the class of 2007. 
· Student Services: Denise Gray reported that Angela Johnson of Financial Aid had resigned.  The faculty expressed dismay.  
· Chief Financial Officer.  Dru Milby was unable to attend.  A written report will be submitted next week.

· President’s Report.  Dr. Newberry reported on the following:
· Dr. Newberry assured the faculty that Johnson would still be close, down the hall, in her new role with KCTCS, and the administration is working on a transition plan.
· Newberry explained that in many ways this is a watershed year for JCTC.  We are officially consolidated, and the energies we’ve invested in that process can now be redirected to more creative endeavors. We will be looking closely at admissions and advising services to rethink our support for incoming students, for example.  The new student survey will be crucial to this process.  Studying the last three years of surveys shows that incoming students feel like they get bounced around from point to point before being permitted to enroll. 
· Newberry hopes that the faculty is able to sense the new energy and modest additional resources that we are investing in the public relations campaign.  Lisa Brosky put together what is really the college’s first full-fledged public awareness effort, including more than 1,500 TV (on Insight cable) and radio spots (on WHAS, WAMZ and eight other radio stations) and full-page advertisements in the Courier Journal and sixteen other papers in our region. Preliminarily, Newberry thinks that the campaign has had an impact on enrollment. More than that, he thinks the campaign is a modest start toward beginning to raise the profile, becoming more competitive in the public arena, and getting our new name, Jefferson Community and Technical College, into the community.
· Newberry also mentioned some new programs that creative faculty have been able to develop over the last year and launch this fall, including Biomedical Lab Tech, Volumetric Medical Imaging, and Criminal Justice.   

· Newberry discussed the great prospects ahead of us in our Major Gifts Campaign, and for the first time in at least 15 years, the state is beginning to give attention to our need for capital facilities.  We have two major capital projects at the very top of the KCTCS list.  One is completion of the $12 million renovation of the Hartford building science labs and the Jefferson building renovations.  The other is a concept that has been around for 20 plus years for a new facility on the downtown campus focused on Allied Health and Nursing.  The Southwest campus has a prominent place in the capital plan with a new technology facility.  We have renovation projects in the capital plan at a much higher level than recent years for the Technical campus.  For the Shelby County campus, phase II is in the KCTCS plan. There are exciting things going on in Carrollton where the community is working to give the college a beautiful 22-acre parcel of land right across from General Butler State Park, and then to seek funding from the legislature for a new campus.  With the major gifts campaign, we have seen some progress already with the hospital community, where we have an $8.5 million proposal in the works. A special initiative focused on the historic restoration of the Seminary building is underway. The college foundation has invested in the project, funding the restoration of a “sample bay” in the chapel which is now on display for potential donors.  Newberry noted that faculty will be invited to a reception in the Seminary building to see the original designs and get an indication of what it will look like after restoration.  On August 4th, about 80 well-connected friends of the college who are interested in historic preservation attended a reception; some donations are already coming in.  Newberry explained that this project is just an example of the kind of energy we are going to see across all college locations in this coming year.  

· Challenges were then addressed.  Newberry mentioned the new approach to merit bonus, which is inherently difficult and controversial. Newberry pointed out that it was up to all of us, including the faculty in the divisions, to develop a system that makes fair and equitable decisions under this new more selective and rigorous process.  The good news about the new merit bonus approach is that we were able to retain about 80% of the autonomy that each division had before.  There is a deadline of October 15th to develop a division-specific plan for selecting folks for the first four performance ratings and then also for nominating people who would be eligible for the top rank.  Newberry believes we can work together, developing a system that works for us. Another challenge of significance for the future is the new accountability system at the state level, and the near crisis with Perkins Funding in this state, also related to performance measures and accountability. 

· Newberry added that he hopes that everybody will have a chance to come to at least one of several upcoming information sessions:  

August 31  
Southwest

September 1 
Downtown Campus and Technical College

September 2 
Downtown Campus 

· Newberry mentioned that he had met most of the new faculty and that their talent and commitment gives him hope and confidence in the future.  The whole faculty does.  We have important work to do at this college.  We are about teaching and learning.  We are the community’s open door to higher education.  We are the best hope for many, many, many students and potential students in this community, students who without our presence could not even dream of pursuing higher education. We are as equally committed to quality programs as we are to serve in the full range of students, and there is no other college in our region like us.  If we weren’t here, this community would not be nearly as healthy as it is, and the prospects for this community would not be nearly as bright.  Newberry cheered the faculty on and asked that we focus on doing what we do best: changing lives through our teaching.  He looks forward to another great year with each of you.

IV. Old Business
· There was none.

V. New Business

· Marlisa Austin told the faculty about the upcoming Kentucky Chapter of the National Association for Developmental Education conference to be held on the Downtown campus and at Holiday Inn on November 4-5.  Featured speakers include Claudio Sanchez, NPR Educational Correspondent, and Harry Pickens, musician and motivational speaker.  The Culinary Arts program will cater the opening reception.  Division Chairs should pick up a packet of information.  Adjunct faculty will be able to register for free.  Proposals are due September 16.  Austin introduced the committee and thanked them for their work.  She invited all to participate.
· Shiffman reminded everyone of the next meeting October 14th at 10 am and called for the local CRC committee to meet after adjournment.
VI. Adjourn

· A motion to adjourn was made and seconded.  The faculty passed the motion unanimously.  
Respectfully submitted,

Stacy Taylor

DT Secretary
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