Minutes of the Joint Faculty Meeting

Friday, December 5, 2003

DT Campus

Call to Order:  DT Vice Chair Jim Baughman called the meeting to order at 1:37 p.m. Baughman noted the large attendance.

Approval of Minutes:  Minutes of the October 24 Joint Faculty Meeting were approved unanimously.

Teacher of the Term Award Presentation—DT Student Senate:  Deborah Kennedy, representative of the Student Senate announced that Benita Sabie, Anatomy and Physiology Instructor, was voted Teacher of the Term. Kennedy shared comments made by students.
Anne Kearney, e-Learning Committee Chair, made a motion to amend the Agenda so that the Academic Calendar, 2004-2005, would be discussed now rather than under New Business. The motion was seconded and approved.

Anne Kearney made another motion that the amended Calendar as previously distributed via e-mail (start date changed to August 16 with other dates following in line with that date) be adopted as the Academic Calendar for 2004-2005.  The motion was seconded.   Questions and discussion ensued regarding the date changes.  Kearney referred her previously distributed e-mail outlining the rationale and pedagogy supporting the date change.  The issue is based on the earlier start dates of the online course offerings and the need to accommodate our growing online student enrollment.  Further discussion ensued regarding the agreement with other schools and the date changes. Dr. Diane Calhoun-French addressed the rationale for development of the Calendar.  The committee used last year’s Calendar as a base, trying to take all aspects of course offerings into consideration (Tech courses, KYVU courses). Other concerns regarding the earlier start date include the time issue and preparation for faculty teaching summer school and professional development for the start of the Fall term. There was also a concern that Internet course offerings should not dictate teacher preparation.  ITV course offerings and scheduling was discussed along with public schools’ start dates. There was a consensus that student success should drive the calendar.  It was confirmed that JTC was also voting on the Calendar issue and questions were raised about a conflict between what JTC would approve and what JCC would approve.  
Dr. Newberry addressed the concern, suggesting a conference committee between JTC and JCC to discuss the Calendar.  Discussion ensued with questions about Spring Break dates and alignment with the schools. Kearney reiterated that the JCC has an obligation to focus on students, the need to accommodate 600 online and distance learning students based on pedagogical issues.  It was stated that JCC is not just serving online and distance learning students.  KYVU should accommodate JCC and its large enrollment of students (the largest in the System).  A motion was made to close the debate on the new Calendar. The motion was seconded and passed.
The motion to adopt the amended Calendar (August 16 start date) failed.

A motion was made to accept the proposal for the Academic Calendar for 2004-2005 (the original August 23 start date). The motion was seconded.  There was a question and concern about a possible mixed vote between JCC and JTC.  A motion was made to end further discussion; it was seconded and passed.  The motion to approve the Academic calendar passed.

Faculty Recognition—Jerry Johnson and FR Committee:    Jerry Johnson thanked those who helped in planning the ceremony.  The following faculty were recognized in various categories:

10 YEARS OF SERVICE—Sylvia Brite, Morgan Broadhead, Jennie Gittings, Mary Jones, Mona Leonard, Nancy McConnell, Marilyn McNeill, Valerie Riesser, Else Robertson, Peter Rodski, Kevin Stokes, Deborah White, George Woods

15 YEARS OF SERVICE—Rebecca Briley, Rick Butsch, Randy Davis, Judy Deines, Shirley Franz, Kathy Hager, Bill Hamilton, Gaye Holman, Mark Johnson, Carol Land, Vicki LeMaster, Sharon Osborne, Sally Spurr

20 YEARS OF SERVICE—Patty Beebe, Shari Bennett, David Cooper, Pat Ecker, Sandra Eubanks, Bill Hazelrigg, Susan Meeks, Katy Varner

25 YEARS OF SERVICE—Alice Cleveland, Bob Lawrence, Eliza Young
30 YEARS OF SERVICE—Charles Ainsworth, Dan Kesterson, Robert Miller
35 YEARS OF SERVICE—Gerald Riedling, Hilda Stoddard

PROMOTION TO ASSISTANT PROFESSOR—Eileen Estes, Vicky Hardin, Jessica Lane, Doug Larson, Amy Stewart, Karren Trinkle, Robert Wade, John Ward, Mark Woods

PROMOTION TO ASSOCIATE PROFESSOR—Barbara Blackburn, Nina Deely, Susan Erdman, Lindsey Lawrence, Caroline Martinson, Robert Riedling, Mark Wright

PROMOTION TO FULL PROFESSOR—Morgan Broadhead, Margie Charasika, Peggy Cummins, Donna Edgar, Chris Graney, Rafe Johnson, John Long, Bob Olsen, Charlie Purvis, Anila Ragade, Larry Rees

EXCEPTIONAL CONTRIBUTIONS—Gail Bonnell, Melanie Boswell, David Cooper, Anne Kearney, Bruce Jost, Mona Leonard, Rob Mattingly

Faculty Reports:
Vice Chairs:  SW Vice Chair, Candice Crawford, thanked committee members and administrators for their hard work. She expressed well wishes for the Holidays.

DT Vice Chair Jim Baughman expressed well wishes for the Holidays.

Faculty Affairs:  Steve Di Paola addressed the Sabbatical issue. Based on lack of input from Divisions and Faculty, he reiterated the need for more responses/feedback from the Faculty on Sabbaticals. Concerns were raised about the promotion process. Di Paola encouraged Faculty to talk to council representatives about the promotion process.
Local Rules:  Susan Erdman stated that the meeting will be rescheduled. There will be a report at a later date.

System Rules:  Rob Mattingly reviewed the report which was previously distributed via e-mail.  The committee met on November 14 to address the following action items:

· Section VI 1.0-Credit for External Experience. The inclusion of portfolios became an issue that had to be brought back to the Prior Learning Workshop committee to better define portfolios.
· Advisory Committees on Promotion and Tenure.  The committee configuration has changed to one member and one alternate from each district, with members chosen to read each file and make recommendations.

· Section 1-New Senate Rules.  There will be a new Senate next year with changes in membership. The Senate will have district-wide representation.  The changes will be sent to the System Council and the rules should be in place by April 2004.

The faculty recognized Mattingly for his work on the committee.

Local PDC:  Marilyn McNeill reported that courses are currently being developed, and more information will be provided in January 2004.

System PDC:  Debbie White reported for John Long.  A report was submitted via e-mail. All math courses are being developed, with issues regarding the requirements for the AA and AAS degrees. The next meeting is scheduled for January 16, 2004.

System Council:  Mary Mulder was not present. There was no report.
Administrative Reports:
Deans:  SW Dean, Dr. Katy Varner, announced the addition of two new Faculty members:

· Dr. Judy Roberts introduced Darlene Herd, Faculty member for Reading/Academic Success.

· Dr. Varner introduced Betty Shiftman, Faculty member for English at the Shelbyville campus.

Dr. Varner thanked Patty Beebe, Steve DiPaola, Bob Lawrence, Mary Jackson, (et. al) for their work on registering students from UPS; it was noted that they registered students from 3:00 a.m. and on.  The Speaker Series featuring Chris Grainey continues on December 10.  The SW Holiday Party is scheduled for December 12, and money should be sent to T. Woods.  Dr. Varner expressed well wishes for the Holidays.
DT Dean, Dr. Randy Davis, stated that he and Donna Edgar had just returned from a meeting in Lexington, and announced that the new AAS degree in Education has passed. Other announcements:
· Barry Motes was recognized in the Leo magazine as the Visual Artist of the City.  

· Susan Meeks passed the licensure exam for Web Development Certification.
· Thanks to Gail Crawford for providing the food for the DT Christmas Party.

Dr. Davis expressed well wishes for the Holidays.

Student Affairs.  Mary Etta Fisher thanked everyone for all their hard work this semester. The Student Senate was successful due to more participants; Fisher recognized the committee for their efforts.  Two new student lounges will be open next semester; one will be in the VTI basement, and one in the HFD lobby.  Dru Milby was recognized for her work in securing the two new student lounges.  Fisher acknowledged the problems with Peoplesoft and running the rosters and asked for faculty patience.  Fisher expressed well wishes for the Holidays.
CFO:  Dru Milby expressed well wishes for the Holidays. Milby also stated that her Office is working hard to address faculty issues, and she thanked the faculty for their patience.

Provost’s Report:  Dr. Diane Calhoun-French expressed well wishes for the Holidays.

President’s Report:  Dr. Newberry commended the talent and commitment of those faculty who were recognized earlier.  The following items were discussed:
· Consolidation.  The successful November 7 Open Forum set the stage for other open forums that are scheduled in the Spring. On January 30, 2004, there will be an All-District meeting of faculty and staff to continue discussions on the consolidation process.  The new name for the College will be addressed early.  There will be a general call for ideas submitted by JCC and JFC faculty and staff, followed by a screening committee to shorten the list and offer other input. The process will begin early next year.  Volunteers are needed to serve on the committee.

· New Governor.  There has been no news regarding Governor-Elect Ernie Fletcher’s plans for higher education.  The Governor-Elect has created an Efficiency Task Force committee headed by Bruce Lunsford and including other higher education officials to make structural changes to the state government and to address other concerns of the state. KCTCS President Michael McCall is a member of this Task Force.  This is encouraging news.  Concerning the budget outlook, the state is still going to experience a 260 million budget deficit, with a mid-year budget reduction, but JCC has prepared for a 3% budget deduction if it happens.

· Strategic Plan/Priorities.  There will be a newsletter, Moving Forward, distributed electronically which will feature a listing of initiatives and ongoing activities at JCC.  This newsletter will be updated monthly and it demonstrates JCC commitment to communication of activities within and throughout the College.  Hard copies will be available at a later date. 
Dr. Newberry thanked the faculty for their involvement in moving the initiatives forward and expressed well wishes for the Holidays.

Old Business:  There was no Old Business.

New Business:  A motion was made to approve the list of December 2003 graduates. The motion was seconded.  There was discussion and questions regarding certain names on the list. Dr. Calhoun-French stated that the list is provisional.  The motion was approved.

Q/A, Announcements:  

Anne Kearney made the motion that KCTCS be informed that, as the largest provider of online courses, JCC faculty recommends that the JCC Calendar be the determining factor in deciding on an e-Learning Calendar for 2004-2005. The motion was seconded and passed unanimously.
The Psi Beta organization will hold a brief program at Michael Murphy’s for those interested in graduate school on December 5 from 6-7 p.m.
The meeting adjourned at 3:05 p.m.

Respectfully submitted,

Marlisa Austin, DT Secretary

December 11, 2003
