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FINAL DRAFT

MINUTES OF THE JOINT FACULTY MEETING

FRIDAY, DECEMBER 10, 2004

JEFFERSON COMMUNITY AND TECHNICAL COLLEGE DISTRICT DOWNTOWN CAMPUS

The meeting was called to order at 1:35 p.m. by DT Vice Chair Jim Baughman.

Approval of Minutes:  A motion was made to approve the Minutes of the October 28 Joint Faculty Meeting. The motion was seconded and approved unanimously.

Faculty Recognition:  Jerry Johnson thanked members of the Faculty Recognition Committee for all their hard work. The following Committee members were acknowledged: Bob Olsen, for creating the certificates; the JCTC Foundation, for providing the special mugs from Louisville Stoneware for award winners; Phyllis Alderice, for getting gold seals for the certificates; Anila Ragade, for taking the minutes at the meetings; and Brandon Bartley, for assisting in the presentations.  Johnson noted that this was the first year that JTC was included in the ceremony.

The Awardees are as follows:

1. 10 Years of Service, JCC:  Marlisa Austin, Terry Lutz, and Stephen Pruett

2. 10 Years of Service, JTC:  Crystal Beeler, Marsha Bledsoe, Garry Bowyer, Russell Grainger, and Darla Miller

3. 15 Years of Service, JCC:  Sam Asamoah, Kerk Fisher, Charlotte Hubrich, Jerry Johnson, Anne Kearney, Linda Lohman, Barry Motes, Cliff Niemeier, Ronn Norfleet, Amy Sprinkle, and Paul Watro,

4. 15 Years of Service, JTC:  Hugh Browder, Stephen Corwin, Bob Davis, Cheryl O’Brien, James Plappert, Lawrence Steinbrugge, Douglas Wright, and Relda Wright

5. 10 Years of Service, JCC:  Barbara Ashley, Marti Bingham, Gail Bonnell, Beverly Booth, Glen Early, Ann Finney, Sandra King, Bob Olsen, Mark Prather, and Fran Warren

6. 10 Years of Service, JTC:  Kathie Ginn and Ernest Hiser

7. 25 Years of Service, JCC:  Linda Benz, Sherman Bush, and Sue Theobald

8. 25 Years of Service, JTC:  Jannie Washington

9. 30 Years of Service, JCC:  Marian Gilkey

10. 35 Years of Service, JCC:  John Sistarenik and Dave Rodgers

11. Retiring, JCC:  Barbara Blackburn, Judy Deines, Jack Hanel, and George Woods

12. Retiring, JTC:  Brenda Hawkins, Ernest Hiser, Homer Howard, and Robin Knight

Dr. Tony Newberry introduced the following Promotion Awardees:

1. Assistant Professor, JCC:  Ella Brunner, Donna Elkins, Tony Guffey, Betsey Langness, Aloris Owens, Eric Sleith, Tripura Swarnapura, and Sherry White

2. Assistant Professor, JTC:  Andrew Kornowski

3. Associate Professor, JCC:  Laura Dearing, Pat Fisher, Paul Florence, Jeff Friend, Sandra Hanes, Mary Jackson, Peri Jacobson, Bruce Jost, Mickie Hennig Karcher, Victoria Lyalina, Susan Meeks, Judy Munro-Leighton, Doris Stone, Jim Thorne, and Catherine Wright 

4. Associate Professor, JTC:  Bruce Gambrell

5. Full Professor, JCC:  Candace Crawford, Mary C. Jones, Rob Mattingly, Nancy McConnell, April Mohr, and Kevin Stokes

6. Full Professor, JTC:  Jeffrey Crowder and John W. Shelburne

Dr. Diane Calhoun-French introduced the following Special Recognition Awardees:

1. Barbara Ashley and Peggy Spears

2. Hamid Attarzadeh, Linda Lohman, and Marlisa Austin

3. Jim Baughman

4. Patty Beebe

5. Gail Bonnell

6. Sylvia Brite

7. Rick Butsch

8. Pat Case

9. Vince DiNoto and Paul Drake

10. Jack Hanel

11. Peri Jacobson

12. Jerry Johnson

13. Sara Lose

14. Terry Lutz

15. Caroline Martinson

16. Rob Mattingly

17. Charlie Purvis

18. Sandy Spears

19. Amy Stewart

20. Fran Warren

21. Cathy Wright

22. Johanna Coursey, Peggy Flener, Linda Higgins, Sherry Mulraine-Montgomery, Anna Nelson, Cheryl O’Brien, Denise Ramsey, Jim Rentschler, Relda Wright, and Jannie Washington

Johnson thanked Dr. Newberry and Dr. Calhoun-French for assisting in the presentations.

At the request of the Secretaries, Jim Baughman asked that faculty members identify themselves by name before speaking.

Vice Chair Reports:

SW: Candace Crawford expressed Holiday well wishes to the faculty.

JT: Martha Swain expressed Holiday well wishes to the faculty. Swain stated that she is looking forward to next semester and the final stages of consolidation, bringing JCC and JTC together. 

DT:  Jim Baughman expressed Holiday well wishes.

Faculty Affairs:  Brad Howard expressed Holiday well wishes and that the committee is working on consolidating the Faculty Handbook

Local Rules:  Eileen Estes expressed Holiday well wishes and made references to the Nursing Rules Change proposal which was previously submitted electronically.  A motion was made to approve the Nursing proposal.  The motion was seconded and approved unanimously.

System Rules:  Pete Rodski reported that the committee met on November 10. The President’s List (honors for outstanding students) was approved.  The next meeting is scheduled for January 14, 2005

Local CRC:  Laura Dearing reported on two voting items which were previously submitted electronically.  Jeff Matthias presented the GE 130 Course on Libraries for faculty approval.  The course involves using various libraries, learning how to access information, and learning more in-depth information about citations.  This will give developmental reading students an additional course to take with other connections to developmental English. University of Louisville officials were notified and approved the course.  A motion was made to approve the course. The motion was seconded and approved unanimously.

Dearing presented the second voting item, ENG 232: Literature and Place.  The course will be offered for one year, not going to System CRC.  The course will meet General Education requirements for the AA degree and transfer credit.  The course provides a humanities class suitable for general education, multi-cultural, and diversity components,  adds to the variety of humanities offerings at JCC, and meets transfer requirements for IUS.  IUS no longer accepts ENG 102, so the ENG 232 is accepted in its place.  A motion was made to approve the course as a pilot for one year.  The motion was seconded.

Question and discussion ensued.  David Cooper asked why the class was offered when there is already multi-cultural literature courses (i.e. Major Black Writers).  Jo Zausch stated that ENG 232 is a UK-driven course which is also being taught at Lexington CC, offering multi-cultural literature. Cooper asked why the multi-cultural emphasis could not be offered in other current literature courses. Zausch confirmed that the course transfers to IUS as ENG 102 and many JCC students transfer to IUS; a substitute for ENG 102 was needed.  Mary Mulder explained the current UK changes to the writing requirements which include components of both composition and certain literature courses.  Zausch stated that the course was to be offered as an online class.  Further discussion ensued. The motion was approved.

System CRC:  Marilyn McNeill was unable to attend. Jim Baughman reminded the faculty about the schedule and deadlines for submitting course proposals.  Proposals must be passed in February in order to get into the System by fall.  January 28 is the deadlines for submit proposals to Local CRC.

System Council:  Mary Mulder reported that the next meeting is scheduled for December 15 in Versailles.  On the agenda will be the scheduling of courses and the long delay for approval.  The issue was placed on the agenda as a result of Mulder’s making a written request to the System Council.  A full report will be prepared for the next faculty meeting.

Administrative Reports:

Academic Deans:

SW:  Dr. Katy Varner introduced new faculty member Heather Brown for the new Biotechnology Program.  Dr. Varner expressed Holiday well wishes.

JT:  Joe Eames thanked the faculty and staff and the NW Campus for all their hard work.  He reported that the NW Campus is looking at program expansion in the spring, and opportunities with Skills USA.  Faculty were encouraged to volunteer as judges for Skills USA.

DT: Dr. Randy Davis thanked the planning committee for the success of this semester’s Asian Autumn Festival; another festival is planned for April 2005.  He also stated that with JCC’s partnering with the Kentucky Center for the Arts, we have an opportunity to have Ladysmith Black Mambazoo perform on our campus.  Davis noted that the only challenge of the semester was the rejection of the Global Studies Certificate; it will be submitted again as a degree program.  The DT Academic Staff will be working on ways to better engage more adjunct faculty in campus life.  Next semester, the “Let’s Talk Teaching” seminar will have a book discussion group; an e-mail will be sent with further information.  There is additional Perkins PD funding for the rest of year; faculty were encouraged to submit PD funding requests.  Davis expressed Holiday well wishes.

Student Affairs:  Sandra Chambers expressed Holiday well wishes.  Chambers reported on the success of the Ghost Roster distribution, thanks in part to the faculty.  There will be a new rosters sent at the beginning of the spring semester and at midterm.  Over 300 students were identified during the process, which helped JCC in regards to the distribution and return of financial aid funds.

CFO:  Dru Milby made comments on the report which was distributed to the faculty. She stated that her office is working on the requests which were submitted by those who participated in the surveys on various campus needs, particularly the copiers. Xerox equipment has been ordered.  The partnership between Barnes and Noble and the Bookstore is progressing. Faculty were encouraged to submit textbook adoption forms before the end of the semester.  Human Resources request that faculty verify their names and addresses for the upcoming W2 forms. Milby also stated that the budget issues continue, and that spending must be closely watched.

Provost’s Report:  Dr. Diane Calhoun-French reported that the search committee for the Dean of Students for the Downtown, Carrolton and JTC campuses has been formed and will finalize the search committee for the Associate Dean of Allied Health position.  Preparations are being made for the February 2005 SACS visit, following the Principles of Accreditation guidelines.  Division Chairs, Department Heads, and Program Coordinators are asked to review faculty credentials, making sure all documentation is on file.  In January, faculty will receive information about the Annual Instructional Awards. JCC has only submitted 1-2 proposals in the past; faculty were encouraged to submit a proposal. Monetary prizes are given for those awards.  Dr. Calhoun-French expressed Holiday well wishes.

President’s Report: Dr. Tony Newberry expressed Holiday well wishes along with the following report:

1. Major Gifts Campaign—With 94% participation in the Family Campaign by the faculty and staff, we are moving into a new phase of the effort to increase private financial support. The Foundation Board and Board of Directors are wrapping up their own internal campaigns and individual board members are hosting a series of "leadership awareness" events designed to widen the circle of friends and potential donors. Recent gifts include a $100,000 scholarship endowment from the Highland Woman’s Club and Amy Stewart’s $50,000 Met Life Grant. Doris Anderson, the spouse of former Commercial Art Technology faculty member Andy Anderson, has established an endowed scholarship in Professor Anderson’s name.

2. Budget—Congresswoman Anne Northup has secured a $100,000 earmark in the recently passed federal budget for the renovation of the Seminary Building. Jefferson District Grants and Contract Coordinator Joanna Morris has been working for several years to secure funding from the Save America's Treasures program and this is the first fruits of that labor. This will strengthen our efforts to raise public and private support at the local and state levels. Also due to the support of Rep. Northup, there are funds earmarked in the federal budget toward the Center of Excellence in Automotive Technology program which will benefit Jefferson and other KCTCS colleges.  JCC is building support among legislators for our capital needs.  JCC recently co-hosted a dinner for the Jefferson County legislative delegation. For the first time in our history, Greater Louisville, Inc. has listed one of our projects (the Phase II renovation of the Seminary and Hartford buildings) among the region's top five legislative priorities. Despite our budget challenges, JCC is moving ahead.

3. Consolidation and SACS—The SACS visit is scheduled for February 1-3, 2005.  At the Board of Regents meeting last Friday, our combined Mission statement was approved along with the adoption of our new name: Jefferson Community and Technical College.  

4. Dr. Dan Ash, Executive Director of the Metropolitan College and a tenured member of the JCC faculty, will be returning to JCC on a half-time basis in the spring and full-time basis beginning July 1, 2005. Currently Dan is Executive Director of Metropolitan College, and he serves as Mayor Abramson’s liaison for workforce development.  His responsibilities at Jefferson are still under development but will definitely be in the public arena; the funding for his position will come from outside sources for at least the first eighteen months.  When details are finalized, a general announcement will be sent to the faculty.  

5. Performance Review— Noting that there is controversy in the air on the topic of system-level policy on performance review, Dr. Newberry reflected on the unique history of the issue at Jefferson. Every five to six years, it seems, we experience "creative tension" with the system around the question of system policy versus local autonomy. In 1992, the Jefferson Community College faculty took its first stand on the issue of performance review. In a meeting with UKCCS Chancellor Ben Carr on the Southwest Campus, the Faculty Council made the case for a Jefferson-specific approach that diverged in significant details from the System guidelines. Dr. Carr largely accepted the Jefferson faculty's proposal, thus beginning the current Division-based approach to performance review. Each division developed and placed on file its own criteria and decision making process. The college still had to report the results to the system, converting the individual rating decisions within each division to a common, system-required form.

Seven years later, in 1999, the new KCTCS System distributed its first set of Performance Review Guidelines. This was perceived by the Jefferson faculty as an effort to impose a "one size fits all" approach across KCTCS. Again, the Jefferson Faculty approached the KCTCS System about an exception to the standard procedures and once again the System accommodated Jefferson's request.  From that point until the present, the KCTCS Performance Review policy has provided colleges considerable local latitude. Several colleges in addition to Jefferson now diverge from the standard approach. But all colleges convert ratings decisions to a standard reporting form, just as was the case during the last five years of the UK Community College System.

This year's move to a new five-tier rating form is the latest example of a system-wide revision of the performance review process. Dr. Newberry is confident that once again, we will be able accommodate the needs of Jefferson. This time there are two complicating factors: (1) the changes were developed last year by a workgroup with very little input from the faculty regarding the language and wording of the five-point system, and (2) the changes were not communicated to the college community at the beginning of the year as they should have been. On the second point, Dr. Newberry took full responsibility for what he described as a major communication breakdown and he apologized to the faculty. Newberry stated that the failure to communicate the adoption of the five tier form was a local problem, not a system problem. He also emphasized that we can adjust to the new form with little disruption to the processes already in place. Each division will be able to conduct its performance review and make rating decisions using the same processes and criteria that it had in place at the beginning of the year. As has been the case since 1992, we will simply need to convert the final ratings decisions to the common system form.

6. Related Issues—Dr. Newberry noted the growing concern at the System about wide inconsistencies among the colleges in the allocation of the merit bonuses which are associated with the top performance review rating. Some colleges give as many as 90% of faculty and staff the top rating; other colleges give the top rating to less than 10%. Jefferson as a district is in the middle of the group, according a bit more than 50% the top rating, but we have wide differences between and among our divisions. The system-level discussion has the potential to bring policy changes for next year (2005-2006). Dr. McCall has asked the college presidents for their input on this issue.  Dr. Newberry has met with the local Faculty Affairs committee to gather preliminary advice on the issue, and he will continue to discuss the issue not only with Faculty Affairs, but with the Faculty and Staff Councils and with the faculty as a whole. Dr. Newberry expects this discussion to continue well into the spring, and he expressed confidence that by participating fully and constructively, Jefferson will have a significant influence on the decision-making process.  Dr. Newberry expressed the hope that the controversies over performance review would not detract from our growing sense of progress and common purpose and he assured the faculty that he would be our advocate to the System. 

Old Business:  Motion to amend the governance proposal.  Laurie Eiden made a motion to amend the governance proposal to have the JCC meetings first, followed by JTC’s abbreviated meeting agenda in order to keep the groups from being separate.  The motion was seconded.  Discussion and questions ensued.  Bruce Jost asked if this was an issue between the Faculty Councils.  Jim Baughman stated that the faculty must change the governance proposal since it was the faculty who originally approved it.  Martha Swain supported the change, but stated that this move must be done for both Faculty Councils and Joint Faculty meetings.  The goal was to bring the JCC and JTC groups together.  A question was raised as to why there is a need for separate meetings.  Bill Hamilton asked about the Council’s stance on this issue.  It was stated that the Council has not had the opportunity to consider this.  The motion was approved.

New Business:  Voting Items:

1. A motion was made to approve the list of December graduates previously distributed with deletions which will were announced: Emiee Nachermura, Angela Bengermer, Alvinia Smith, Sophia Berkhead, and Janet Hancock. The motion was seconded.  Discussion and questions ensued.  Additional names were deleted, pending Registrar certification.  There was a Call to Question. Jerry Johnson stated that he never received the list.  Other faculty expressed similar sentiments.  The Call to Question was approved. The motion was approved.   

2. A motion was made to accept the report of the Calendar committee and the proposed Calendar for 2005-2006.  The motion was seconded.  Discussion and questions ensued.  Sandy Spears stated that the August 15 start date does not allow a break for summer faculty, that it’s bad timing for students to return after the Thanksgiving break to the last week of classes before final exams, and that the calendar is not aligned with other colleges’ start dates.  Other faculty expressed support for Spears, including David Cooper and Jerry Johnson.  Sandy Spears made a motion to amend the previous motion to change the start date to August 22. Mary Jackson did not accept the amendment as friendly.  The motion was seconded. The motion went back into discussion.  A question was raised regarding making date changes to the calendar.  Sandy Spears stated that the changes were for the start date and end date.  There was a standing vote count on the amendment.  The amendment was approved.  Discussion ensued regarding the amendment to the motion.  Financial Aid issues were discussed (timing of grades, academic progress reports, probation, return of Title IV funds).  Dr. Denise Gray stated the difficulties in identifying and contacting students who are either on probation or suspended.  It was stated that KYVU students are also affected by the calendar changes; JCC accommodates the most students for KYVU courses.  The motion was approved with the amended August 22 start date.

Announcements:

Terry Lutz stated that 2005 Commercial Art calendars are now available. The cost is $5.

The meeting adjourned at 4:03 p.m.

Respectfully submitted,

Marlisa Austin, Recording Secretary, DT

Darlene Hurd, Recording Secretary, SW

James Kolb, Recording Secretary, TC                                                                                                                  

