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MINUTES OF THE JOINT FACULTY MEETING

JEFFERSON COMMUNITY AND TECHNICAL COLLEGE

FRIDAY, APRIL 22, 2005

DOWNTOWN CAMPUS

The meeting was called to order at 1:15 p.m. by DT Vice Chair Jim Baughman.

Baughman apologized for not sending CRC and Rules proposals before the meeting.  The proposals were being copied for distribution later. 

Baughman made a motion to amend the Agenda to include as voting items the CRC proposal and the Rules proposal which were approved by the Faculty Council last week.  The motion was seconded and approved unanimously.

New Business:

A. Rules of the Jefferson Community and Technical College (Voting item).

Jim Baughman opened the discussion of the proposed Rules change for the consolidated. 
He noted that the document has gone through several editorial changes.   Baughman

made a motion to accept the Rules proposal.  The motion was seconded.  Discussion
ensued. There was a question raised about the process to develop the document for both

JCC and JTC.  The document has not officially been voted by both faculties until today’s

meeting.  Further discussion ensued regarding specific sections of the document.  A motion 

was made to amend the Rules proposal (IV, B, 3) to move additional information to IV, B, 
4.  The motion was accepted as friendly.  It was confirmed that the Secretary is responsible for

posting the minutes of meetings held at his or her respective campus electronically; however,
Secretaries do work together to make sure the minutes are complete. 
A motion was made to amend the Rules proposal (D, 1, b) to include campus Directors at

the Shelby County, Carrollton, and Corrections on the list of Ex-officio, Non-voting

members of the Faculty Council.  The motion was seconded.  Discussion ensued.  Baughman
noted comments made at Faculty Council regarding this issue.  Those faculties would be
represented in other ways by their elected representatives in an effort to minimize the large size
of the Council.  Adrienne Regnier noted that all Council meetings are open meetings.  Further
discussion ensued. Corrections needs representation on the Council. Smaller campuses need
representation on the Council. The motion to amend the Rules proposal (D, 1, b) to include
campus Directors at the Shelby County, Carrollton, and Corrections on the list of Ex

-officio, Non-voting members of the Faculty Council was approved.  Discussion continued
into KCTCS Senate representatives as voting members.  A motion was made to amend the

Rules proposal (D, 1, b) to include KCTCS  Senators (Council, CRC, and Rules) as voting

members of Faculty Council.  The motion was seconded.  Discussion ensued.  Concerns were

raised about representation and objectivity.  The motion was defeated. 

Additional editorial changes were made.   A motion was made to amend the Rules proposal 
(VII, A, 2) to include representation from each campus on the Senate and Board of

Directors.  The motion was seconded. Discussion ensued.  Martha Swain stated that this 

proposal and process is new to JTC and needs full clarification.  General Education represents 

many other facets and affects promotion and other processes for future advancement for JTC in 

the district;  JTC is trying to grow in the district. Further discussion ensued regarding campus

representation.  The motion to amend the Rules proposal (VII, A, 2) to include

representation from each campus on the Senate and Board of Directors failed.  David 
Dockstader made a motion to amend the Rules proposal to remove III, E.  Discussion

Ensued.  It was noted that the section was an artificial distinction that is divisive.   Dr. 

Newberry explained the origin of the wording from the Board of Trustees System Policy.

The motion was seconded and approved unanimously.  A motion was made to amend the 
Rules proposal (V, C) to add “the last item of the agenda shall be a faculty forum.”  The 

motion was seconded. Discussion ensued.  A Call to Question was made; it was seconded 

and approved.  The motion to amend the Rules proposal (V, C) to add “the last item of the

agenda shall be a faculty forum”  was approved.

Jim Baughman asked for further discussion of the Proposal.  A Call to Question was made on 

the Rules proposal.  The motion was seconded and passed unanimously.

The motion to adopt the Rules proposal as amended was seconded and passed

unanimously.
New Business:

B. Joint Elections.  The election results were as follows:

1. Secretary, DT / Carrollton campuses—Stacy Taylor

2. Chair of Faculty, JTC / Corrections campuses—Jeff Crowder

3. Secretary, JTC / Corrections campuses—Jim Kolb

4. Chair of Faculty, SW / Shelby County campuses—Betty Shiffman

Jim Baughman opened the floor for nominations to the following positions:

1. Chair of Faculty Affairs—Jeff Friend

2. Local CRC Chair—Dennis Lowery

3. Local Rules Chair—Eileen Estes

4. Representative, Board of Directors—Pam Larkin

5.  Student Appeals Committee

· JTC / Corrections campuses—Laurie Eiden

· SW / Shelby County campuses—Kaya Muller

· Alternates—Janice Coleman and Peggy Flener

6. KCTCS Senators (nominations)
· Sally Spurr

· Sylvia Brite

· Sherry White

· Pete Robertson

· Melanie Boswell

· Marilyn McNeill

7. KCTCS Senators

· CRC—Marilyn McNeill

8. KCTCS Advisory Committee—Appeals

· Betty Shiffman

· Eva Altman—alternate

9. KCTCS Faculty Performance Review—Appeals

· Patty Beebe
New Business:

C. Recommendation to the President on the procedure for conducting future Performance Reviews.   Faculty Affairs Chair Jeff Friend gave a presentation on the rationale and specifics behind the Faculty Affairs committee recommendations regarding performance reviews and meritorious ratings.  The document was previously sent electronically.  Friend commented on changes made based on discussion at last week’s Faculty Council meeting.  The committee decided to look at the six DOEA areas and negotiate with the Division Chairs in identifying the Strategic Goals as they relate to the individual’s pursuit of meritorious ratings.  Concerns were raised over how to determine who receives merit.  The divisions should have the control.  The Faculty Council voted to let the Divisions determine eligibility then send that number to another committee who will make the final determination.  
After further discussion, Jeff Friend made a motion to vote on the guidelines for Performance Review to submit to the President. The motion was seconded.  Discussion ensued.  Faculty members expressed concerns about sections of the document. Who will make the final recommendation, the supervisor or a separate committee?  What are the requirements for the “consistently exceeds” rating?  The intent of a campus merit review committee was that each division chair would know the “quota” for the division and make recommendations to the President.  The committee would advise the President on the final decisions to me made.  Divisions will be able to decide who received merit, and the committee ensured that the process has been followed.  With smaller divisions, special provisions will have to be made to ensure fairness.  Discussion continued regarding the amount of money being distributed to colleges.
David Dockstader submitted a document with specific changes. Dockstader made a motion to amend the Performance Review guidelines as follows: 

PART 3:  “Each division shall establish a process that will determine faculty within the divisions who are candidates for a merit bonus according to general guidelines in #1.  The Provost will notify each division of the number of faculty from that division that will be able to obtain merit as determined by budget constraints.  These recommendations from the division will be given to a JCTC committee.  This committee is composed of the President, Provost, Deans, and one community and technical college representative each from faculty and staff to ensure that all criteria have been met and the process has been followed.  The division may request special consideration from the President.”

PART 4: “Candidates for merit will provide their division with a packet including a Cover Page (with rationale of how goals were met), DOEA, Self- Assessment, supporting documentation, and DC recommendation letter.  For candidates selected for merit by their division this packet will then be forwarded to the JCTC committee for final review.”

Jeff Friend accepted this amendment as friendly.

Another concern was how this document applies to those faculty in Corrections.  It was noted that Corrections runs under separate funding and there are still questions to be answered.  Corrections is part of the policy, but not part of the funding involved.  The System will address this at the monthly Presidents Meeting.  Diane Calhoun-French confirmed that the idea behind the document is to make sure that divisions have control of the merit bonus process.  A Call to Question was made.  It was seconded and approved. The motion to vote on the guidelines for Performance Review to submit to the President was approved.
New Business:

D.  Resolution from the DT NS faculty regarding promotion notebook requirements for KCTCS faculty.  David Dockstader introduced a resolution for faculty regarding promotion notebook requirements. The document was previously sent electronically.  The recommendation is that the requirement for grade distribution be deleted and that the portion of the instructions should read “for each item list the courses taught.  Include the number of credit hours, contact hours, and number of students successfully completing the course.”  Dockstader said the grades should accurately reflect student achievement and that the use of student grades for any other purpose will compromise their integrity.  Dockstader made a motion to accept the Resolution regarding promotion notebook requirements for KCTCS faculty.  The motion was seconded.  Discussion ensued.  A Call to Question was made; it was seconded and approved.   The motion passed unanimously.  
New Business:
E. Additional items.  Jim Baughman made a motion to approve the list of May 
graduates as will be approved by the Registrar.  The motion was seconded and approved
unanimously.

It was announced that the Spring semester final exam schedule was made in relation to Derby 

events.  It was suggested that for future final exam schedules the evening times 

be eliminated.

Local CRC:  Laura Dearing introduced courses with respected representatives for approval. 

Heather Brown presented the Volumetric Medical Imaging course proposal.  A motion was

made to accept the proposal.  The motion was seconded. Discussion ensued.  A question was

raised as to why the course is not part of Allied Health.  Brown stated that the focus of the 

was more computerized training.  It could be changed to the Allied Health program later.  Brown

confirmed that there are twelve students for the pilot course(s), with hope for more growth.  The

motion passed unanimously.

The Zoo Technology proposal was presented.  A motion was made to accept the proposal. 

The motion was seconded. Discussion ensued.  The motion passed unanimously.

Local Rules:  Eileen Estes reported that the committee received a proposal for Nuclear

Medicine.  The program has existed, but there was a part missing from Senate rules.  Estes made

a motion to accept the proposal.  The motion was seconded and passed unanimously.

Old Business:  None.

Vice Chairs:

SW:  Candi Crawford had no report.

DT:  Jim Baughman commented on the challenging year that the college has had.  Baughman 
thanked the faculty for their support.

System Rules:  Pete Rodski submitted a report electronically. There was no additional

information.

System CRC:  Marilyn McNeill had no report.  McNeill thanked the faculty for their support.

System Council:  Mary Mulder was unable to attend.  A report was submitted electronically.

Deans:

SW: Katy Varner noted that the SW campus will be losing some wonderful faculty to retirement:

Judy Dienes, Jack Hanel, Barbara Blackburn, Alice Cleveland, Caroline Eddleman, and Bill

Hazelrigg.  Varner thanked the SW faculty for their support during the year.

JTC:  No report.

DT:  Randy Davis thanked the DT faculty for their support during the year.

Student Affairs:  Denise Gray thanked the faculty for their support and Katy Varner for her

wonderful leadership at the SW campus.

CFO:  Dru Milby had no report.

Provost:  Diane Calhoun-French announced that the DOEA and vacation schedules will be
sent out later pending approval of the merit proposal.  For the new promotion timelines, the

notice of eligibility will be out by May 31.  Attendance at those meetings for those going up for

promotion will be mandatory, starting in August.  The Work Keys Assessment will modify a

plan for next year due to Perkins accountability needs and how to figure out multiple measures

for assessing general education. An issue to be addressed will be how to give the test to JTC

students.  All incoming students must take the test.  A detailed process will be sent later.
Calhoun-French thanked Denise Gray and Sandra Chambers for their hard work and leadership

in the Student Affairs office.

President’s Report:  Dr. Newberry made comments on the following:

1. Merit Rating Proposal.  Dr. Newberry thanked the Faculty Affairs committee and the overall

 faculty for their hard work on the merit rating proposal.  He ensured everyone that he will 

review the proposal and submit a final recommendation to the System.  Faculty input is still

needed.   This document is the foundation for any issues or changes made in the future.

2.  Dr. McCall.  Dr. McCall will be at the DT campus on April 25 to talk about the new KCTCS

     Strategic Plan. The meeting will take place in VTI 301 at 9:30 a.m., and all faculty are 

     encouraged to attend.  Dr. Newberry commented on the meeting he had with the DT

     Humanities Division regarding various system issued, stating that those concerns may be

     addressed with Dr. McCall as well.

3.  Graduation.  The graduation ceremony is scheduled for May 9.  Faculty were encouraged to

     attend.  There will be no speaker this year; instead, we will be going back to the older 

     tradition of giving service awards.  The Distinguished Alumni Award will go to Kenny Boyd.  

     The Community Service Award will go to Joan Riehm, and the Ronald J. Horvath 

     Distinguished Service Award will go to Dick Wilson.

4. Archive Project.  The Archive project with the Library staff is making progress.  Dr. Newberry

    noted how interesting it has been to go through old documents, newspapers, and speeches 

    given by the first president of the college.

5. Thanks.  Dr. Newberry thanked everyone for an incredible year of cooperation and

    participation in addressing challenging issues.  We have stayed focus on the core mission of 

    the college: teaching, learning, and positive relationships with students.

A motion was made to adjourn.  The motion was seconded and passed unanimously.

The meeting adjourned at 4:46 p.m.

Respectfully submitted,

Marlisa Austin, DT Secretary
