College Quality Council
Thursday, May 27, 2004

Meeting was convened by Chair, Morgan Broadhead and the April 2 meeting minutes were reviewed and accepted by the Council.  

Chair Morgan Broadhead gave a brief report on the May 11 College Leadership Team meeting he attended.  He reported that most of the CLT meeting concerned the college budget and that CLT moved that the CQC position recommendations be accepted.  This engendered a lively discussion about these recommendations and how they were arrived at by the CQC.  Ultimately only 4 full time positions were filled- 2 were funded for the Downtown Campus and 2 were funded for the Southwest campus.  

Morgan explained that the Council must be very careful and thorough in reviewing the IE reports.

The Council then proceeded to discuss the process of reviewing the reports and the budget.   Discussion points raised included the issue of communication problems between the CQC reps and the division, more input into filling faculty positions other than the CQC recommendation, and the complex nature of the college budget.  The council agreed that the review process needed to be more effective.  

Mary Jones reported on the IE reports that are still missing.  These included:  Art and Music DT, Distance Learning, ESL, Environmental Services/Facilities Management, President’s Office, Philosophy, Theatre, Occupational Therapy.   The CQC’s report is turned in after the May meeting.  

Late reports received and reported out on included;  Communicatons SW, Commercial Art Technology, Bookstore, Humanities Writing Center SW, Professional Development, Institutional Advancement, Developmental Math DT, Office of Grants & Contracts, Writing Center DT, Purchasing and Docusource.  

Reports just received included; Human Resources, Maintenance, Safety, Bursar’s Office, Soft Drinks and Nuclear Medicine.  

Chair Morgan Broadhead then passed out to the committee a copy of the CQC representative’s responsibilities and the Survey Tracker responses.  

Fran Warren made a motion that two surveys that evaluate the CQC go to the College for the process next year. One would go to APCs & DCs and the people who prepare the IE reports and a different, more general survey on the CQC would go to the Faculty and Staff at large.    
Motion seconded. 

A discussion on the motion ensued. 

Chair called for a vote and the motion was carried. 

Discussion on distributing the information about CQC representative’s responsibilities.  It was decided that since this year’s College PD day would be a fair on services available at the college the CQC rep. responsibilities would be distributed (this year only) at the college PD day.  The executive committee working with Elsa, Fran and Shawna will create handouts for the PD day.  
Survey Tracker results on the CQC (only the committee was surveyed) were then discussed. 

Fran Warren suggested that it would be helpful for committee members to have a master list of who is to submit IE reports.  Discussion ensued on who submits reports and how the process can be simplified.  Discussion about the effectiveness of the checklists we currently use to review reports.  Mary Jones suggested smaller meetings with DCs and APCs , report writer and CQC representative to walk through plan for next year.  The council decided that this would be a good way to make the CQC representative part of the reporting process (if they are not currently involved).  Randy Davis suggested that in this way the CQC representative would have better knowledge of their role in the process.  Katy Varner noted that feedback on the plans is extremely important.  
These individual meetings with each division/unit will also provide the CQC representative with hands on training.  

Linda Benz suggested getting completed reports to the Council members ahead of time to review.  Discussion ensued on the criteria process.  It was agreed if Council members had the completed reports before the meeting, they could do a more thorough job on reporting out.  

Discussion continued on criteria and the annual changes in the process.  It was suggested that reports be due early enough to allow the Council representatives to get them two weeks in advance of the review meeting.  Discussion on consistency, SACS requirements and data sources.  

CQC then reviewed their purpose statement and agreed that no changes were necessary.  Then the responsibilities of the representatives were reviewed.    In a motion made by Linda Benz and seconded, the  responsibilities were changed and the motion carried.  The changes agreed to by the CQC are incorporated in the attached document (please attach the revised document to these minutes).  
Motion made and carried that minutes of CQC be sent college wide.  

Council suggested that the Chair of CQC be a member of the College Leadership Team.  Motion made and carried.  Mary Jones agreed to make this recommendation to the Provost. 

Membership of the CQC was then reviewed.  Motion made to change membership to “broad based and includes all Academic divisions and all educational and administrative support units of the College.” Motion carried.  Discussion on when units elect representatives, motion made and carried to delete “that is, in even years . . . "  Actual membership list- add student affairs, delete numbers, delete counselors, libraries, reading.  Discussion about student representative.  Agreed that Deans will recruit a student representative.  Also delete workforce.  (attach revised document).  
Dates:  Friday, September 17, IE plans are due.  

Friday, October 1, 9-4, CQC meets to review plans.

Friday, March 11

Friday, April 1, 9-4, CQC meets to review reports.  

Review IE Framework.  Mary Jones noted that the mission and goals of the college were under review.  They would go to the Board of Regents to be finalized.  

Program Review and procedures were discussed.  Also, the availability and accuracy of data was discussed.  

Discussion of sending a data packet, tailored to each division for use in their IE report.  

Katy Varner urged standardization of the information by division so the Deans could have a more global view of each campus.  

Mary Jones noted that much of the data won’t be used for the IE report.  Only areas of improvement will be included on the plan.   

Discussion continued on the contents of the information packet contents.  

Discussion on budget and improvement issues within each IE report.  Discussion about communicating data between programs and the issue of General Education within the IE process.  Also discussion on the role of CQC member responsibilities.  

It was suggested that members receive a list of CQC member responsibilities.  

Mary Jones thanked all the CQC members for attending the meeting .    

