College Quality Council Meeting Minutes

September 26, 2003

Morgan Broadhead, chair, opened the meeting inviting members to introduce themselves.  Those present included: Caroline Eddleman, Shawna Anderson, Vicky Hardin, Joanie Kruse, Carrie Schmidt, Donna Edgar, Morgan Broadhead, April Mohr, Mary Jones, Jo Zausch, Else Robertson, Caroline Martinson, Fran Warren, Cindy Walker, Donna Elkins, Cathy Wright, Mary Ann Hyland-Murr, and Ed Wong.  The Advising Coordinator for all campuses, Donna Edgar, was made a full member of CQC by a vote of the members present.

An introductory review of the CQC Mission, Timeline and Core Indicators were first on the agenda.  The CQC Purpose, Responsibilities and Membership Statement was handed out and gone over.  It was noted that the membership is broad based and includes student membership.  The status of Reading and Study Skills as a separate division was updated.  The committee has begun to invite Jefferson Technical College personnel, Martha Swain and Pam Larkin, to attend CQC meetings in an ex officio capacity in an effort to look forward to consolidation. In order to link more effectively with the budget timeline, Institutional Effectiveness will plan on an academic year basis.  However, assessment of the IE plans will be on a calendar year with the assessments of the  plans turned in by March.  New Core Indicators have been developed to better measure the quality and depth of the IE plans.

Under Old Business late IE plans from last May were noted.  Still out were Human Resources, Vending, Theater, Developmental English, ESL, and Commercial Art.   The College Leadership Team report to the CQC was reviewed and the committee decided to send a response memo to the CLT. On page 3, # 6 the problem with incorrect major codes has not been resolved yet.  On page 4, #3 there are still problems with all faculty getting access to the Advisor Panels and lists of placement results were not always available.  On page 5, #6 a study of the general education requirements needs to go forward.  

The main business of the meeting was to review the new IE plans using the new color coordinated review sheets reflecting the differing core indicators for Administration, Academic Programs, and Academic Support.  In general the new core indicators worked well for reviewing the plans.  The administration plans were the hardest to review because of the lack of quantifiable goals.  The Executive Committee will review the 12 late ones. 

The new SACS criteria was discussed briefly.  Mary will get the new SACS booklets for us when they become available. The next meeting was set for Friday, November 7, 2003.  With thanks from Mary and Morgan the meeting was adjourned.          

                                       Respectfully submitted, Caroline Eddleman, secretary  
