College Quality Council Meeting Minutes

April 2, 2004

          Morgan Broadhead, chair, presided at the meeting.  Those present were: Shauna Anderson, Mary Ann Hyland Murr, Caroline Eddleman, Jeff Matthias, Cindy Walker, Wes Lites, Ed Wong, April Mohr, Donna Elkins, Carrie Schmidt, Vicki Hardin, Wanda Wright, Linda Benz, Fran Warren, Else Robertson, Mary C. Jones, Darlene Hurd, Joanie Kruse, Randy Davis, Morgan Broadhead, Cathy Wright, and Donna Miller.
          The agenda was amended to have Wanda Wright present the new proposed Program Review policies and to have Wes Lites and Donna Miller present the new proposed Mission and Vision Statements.
          Wanda Wright, Co-chair of the Program Review Committee, went over the one page Program Review Form and the one page of instructions for filling out the form.  Several minor suggestions were made to improve the form and its clarity.  The Program Review Committee had two main proposals for the CQC to consider.  First, they wanted the Program Coordinator and the Division Chair to do the form together.  Second, the Program Review Committee does not want to be the evaluator of the programs. In their view, the Program Review reports go to the CQC and the academic administration for evaluation. The Program Review Committee is willing to render assistance if directed to do so. They also think a joint DC’s group should get together and establish criteria by which to evaluate programs.  Problems in Program Review reports should end up in Institutional Effectiveness plans.  The CQC committee recommended that the Program Review form be sent to all Program Coordinators for comment as well as the Academic Dean at Jefferson Technical College for distribution to the JTC Division Chairs.
            The new consolidated Mission and Vision statements were presented by Wes Lites and Donna Miller.  There were very few suggestions for improvement, the main one was that the actual names of the correctional institutions be used instead of their locations.

           The next order of business for the committee was the review of the completed IE reports using the check sheets for Academic Programs, Academic Support, Administrative Support and Academic Administration. The reviewers were to look for patterns and trends, process, and anything with budgetary implications.  Many more completed reports were received this year than usual.
List of Findings for the College Leadership Team:

Findings Related to Budget:

· DT  CIS: 1 additional programming faculty member

· Biology/SW:  1 additional biology instructor and new biology lab.  Equipment money for big ticket items in the lab

· Chemistry/SW:  Need money to upgrade lab and 1 additional chemistry instructor

· Carrollton:  part time Financial Aid Counselor, tutoring lab in the library, convert temp. library position to full time, new steps and lighting for parking lot, door alarms for 3rd floor, part tile maintenance position converted to full time, more instructors for GE101, equipment and materials for BSL lab, larger facility with interstate access with own ramp, retain full time BSL instructor, part time security person at night, and full time GED academic advisor, Nursing with full time counselor
· Biology/DT:  full time A&P instructor, additional lab facilities
· Humanities/SW:  retain 1 full time Art position on-line
· Geology/DT:  need more faculty
· Geography/DT: need more faculty
· Nursing: need 3 full time faculty
· English/DT:  more full time faculty needed
· Political Science/SW:  1 additional full time faculty
· Psychology/SW:  1 additional full time faculty
· Math/DT:  funding for full time developmental math instructor, funding for paired MT 109 and MAH 100 to promote higher pass rate, and funding to keep the Math & Natural Science Learning Lab open in the evening

Recommendations to College Leadership Team as result of findings above:

1. CIS/DT:  1 additional programming faculty

2. Biology/SW:  1 additional biology instructor, a new biology lab, equipment money for big ticket items needed in the lab

3. Carrollton:  part time financial aid counselor, retain full time BSL instructor

4. Biology/DT:  full time A&P instructor, additional lab facilities

5. Humanities/SW:  retain 1 full time Art instructor for on-line

6. Political Science/SW:  1 full time faculty

7. Psychology/SW:  I full time faculty

8. Math/DT:  funding for full time Developmental Math instructor

Findings Related to Patterns and Trends:

· Need to know how to access data, what data to request and what to do with it after you collect it

· How to analyze credit hours generated?

· Utilization of IE plan – not mentioned, look at question of form

· Missing success rates for students

· General Education competencies missing

· Need to note if Distance Learning classes are offered

· Need data to support requests (specific data)

Recommendations to College Leadership Team as result of findings above: 

1. Post data on IE web site:  a list of available reports from IR and routine data reports for the college will be placed on the IE web site with quick links to information

2. Academic Deans check to see that general education competencies are in syllabi as student outcomes or student expected results

3. Glossary  of terms to be updated to include definition of student success rate, student completion rate by course, program and college and definition of distance learning 

Findings Related to Process:

· Forms need to be studied and perhaps revamped

· Different forms needed for specialized programs, possibly include an advising element

· Add definition of Distance Learning classes to forms

· Data analysis, collection and improvement areas are sometimes confused

· Revamp IE Plan Form

· Alumni, graduate, employee need definition?

· How do you determine success?-Program must define it
            A cover memo from Morgan Broadhead will be sent along with the reviews when they are returned thanking everyone for the timely manner in which the completed IE plans were submitted and indicating that “not included” on the review sheets is not a criticism.
           Membership of the CQC will change with the inclusion of Jefferson Technical College representatives.  In July, representatives from the divisions at JTC will receive training and all programs from JTC will submit IE plans for August.  The CQC may need to make changes in the report form at the May 27th meeting to have something finalized by summer for JTC.

           Drafts of the new IE plans are due in May and final IE plans are due the first part of August.  The meeting was adjourned at 3:35 pm.
                                                        Respectfully submitted, Caroline Eddleman, secretary

