College Quality Council Meeting Minutes

October 1, 2004

The meeting was called to order by Morgan Broadhead at 9:10 am.  Those present were Vicki Hardin, Jo Zausch, Caroline Eddleman, Paula Guthrie, Donna Elkins, Cindy Walker, Pam Crawford, April Mohr, Else Robertson, Fran Warren, S. Anderson, Jeff Mathias, Carrie Schmidt, Sue Theobald, Morgan Broadhead, Cathy Wright, Ed Wong, Linda Benz Martha Swain, Donna Miller, and Mary Jones.  Morgan handed out the agenda and the new membership list.  Introduction of all the members followed.
Dr. Newberry, President of the Jefferson District, made some remarks stressing the importance of the CQC creating a new planning and evaluation system.  He told the CQC members that he appreciated the time they have spent in this endeavor and thanked the committee.
The minutes were approved and the dates to meet for the rest of the year were set. On Friday, March 11 the IE Assessment of Results Reports are due and on Friday, April 1 from 9-4, CQC will meet to review reports.  Minutes will be put on the CQC web site.
The Shelby County Campus and the Carrollton Campus will be invited to send representatives to the CQC.

The Principles of Accreditation: Foundations for Quality Enhancement was the title of a presentation by Peg Wilds, our consultant on the revised SACS Principles and Institutional Effectiveness.  She stressed the importance of a Quality Enhancement Plan in the peer review process.
After a short break, Mary Jones made a presentation on the draft Strategic Plan for 05-07.  This is a joint document for the Jefferson District and is participatory, not just a top down plan for implementation.

Morgan went over the new items adopted at the May 2004 meeting in the CQC Purpose, Responsibilities and Membership Statement.  He also went over the IE Assessment Plan Checklist which shows which areas must have IE Plans.  Plans from Tech will be worked on by the IE Executive Committee.
A form letter from the Executive Committee will be sent to all submitting areas and to the CQC reps. electronically with wording such as  “ We would suggest the following…” as part of the review process.  The Executive Committee will review the late plans.

Mary Jones reviewed the sample, draft IE Plan and Assessment Report. In an oral review of the reports the committee found the following problems:
· Recycled old IE expected results statements.

· Listed too many items, only need 1, 2, or 3.

· Data summary missing

· Not identifying how to improve student learning

· Not showing how the data supports the expected result particularly with regard to hiring new faculty, equipment, or furnishings.

·  Not saying what they mean

· Lack of specific numbers in expected results

· Not every column filled out.

The meeting was adjourned by Morgan at 3:30.

Respectively submitted, 

Caroline Eddleman, secretary

