College Quality Council Meeting Minutes

November 21, 2003

Morgan Broadhead, chair, opened the meeting inviting members to introduce themselves.  Those present were Caroline Eddleman, Cathy Wright, Wanda Wright, Mary Jones, Caroline Martinson, Jeff Matthias, Vicky Hardin, Carrie Schmidt, Joanie Kruse, Cindy Walker, Mary Ann Hyland Murr, Joanna Lynch Morris, Fran Warren, Linda Benz, and Ed Wong.  The minutes of the September 26, 2003 meeting were approved.

As a follow up it was decided to assign mentors to groups that have had trouble with their plans in the past.  Nursing and Nuclear Medicine were given to Mary Jones.  Fran Warren was given English downtown.  Morgan Broadhead took the ESL program.  Commercial Art went to Joanie Kruse.  Vicky Hardin was given the Distance Learning Committee.  Joanna Morris took the Institutional Advancement Office.  They will emphasize the link between the IE process and the budgeting process.
The Committee gave feedback on the current Strategic Priorities.  It was felt that multiple communication strategies needed to be pursued.  We still have problems getting needed information to everyone.  However, there are some new initiatives in this area that are coming out soon.
The role of the CQC representatives was discussed.  It was suggested that the CQC representatives act as mentors to the person writing the plan.  After much discussion, it was decided that the Executive Committee would draft a job description and send it out to the committee for comment.

The College Survey on the CQC as a way of measuring the effectiveness of the Committee was affirmed.  The survey is to remain short and simple and will be e-mailed to all faculty and staff.

As part of the consolidation process, Pam Larkin and Martha Swain from Jefferson Technical College will be added to the CQC.  For the future, the CQC needs to establish more independence from Mary Jones’ office.  The CQC would like to preview some materials before the meetings.  The next meeting will be March 26, 2004 and final IE plans will be due at that time.  With thanks from Mary and Morgan the meeting was adjourned.
Respectfully submitted,

Caroline Eddleman, secretary

