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I. Background
The College Quality Council (CQC) was formed in 2001 by Jefferson Community College in response to the need for a body to oversee the planning and evaluation process of the College.
In its third year of membership the College Quality Council met four times and in the process of doing its work of overseeing institutional effectiveness for the college also refined its own processes of operation.

II. Structure

The membership on the College Quality Council represents all of the academic divisions of the college, the administrative support units, staff, and the student body.  Additionally, non-voting, ex-officio members sit on the CQC.  They include the Director of Institutional Effectiveness, Research, and Planning, the Co-Chairs of the Program Review Committee, the Provost and the President of the college.
III. Major Actions

The major actions taken by the CQC during the academic year included:

· New core indicators were developed to better measure the quality and depth of the Institutional Effectiveness plans.

· As part of the consolidation process members from Jefferson Technical College were added to the CQC.

· Reviewed the new consolidated Mission and Vision statements.

· Findings and recommendations related to Budget, Patterns and Trends, and Process were sent to the College Leadership Team for action.

· Recommended that the Chair of the CQC be made a member of the College Leadership Team to promote better communication between the two groups.

· Held training workshops for those new to the CQC or to their position as division, unit, or program chairs.

· Utilized process for reviewing institutional effectiveness plans with CQC members working in pairs as evaluators.

· Evaluation sheets were sent back to compilers of IE plans for them to use to revise their plans if necessary.

· Reviewed the purpose, responsibilities, and membership composition of the CQC and made several agreed-upon changes.
· Sent a notice of those areas that did not submit an IE report to the President who notified them to submit a report.

· Determined that there is a need for better communication from the CQC members to their respective divisions and units.   
Respectfully submitted,

Caroline Eddleman, secretary

