Meeting: Jan. 8, 2008 with CLT, Faculty Council, Staff Council, Management Council

Identified areas for investigation/review/discussions to accommodate 3 to 15 percent budget reduction
· General review of administrative costs

· Eliminate purge

· Charge for dual credit classes

· Eliminate YMCA parking lease

· Reduce or eliminate community/business memberships

· Reduce low-enrollment programs

· Reduce purchase of equipment or technology

· Apply merit bonus money to other purposes

· Put new programs on hold

· Cut Tech Prep and/or other labor intensive, non-mission critical programs

· Leadership team to teach at least one class per semester unpaid

· Voluntary salary or work hour reductions or voluntary unpaid leave (example one month off in summer)
· Strict travel limits

· Hiring freeze

· Sell plasma
· Eliminate Brown Theater lease

· Shift more classes to PM

· Increase in security fees

· Charge faculty/staff/students for parking

· Use only Office Max contract supplies and undreamed paper

· Ensure groups who use our facilities pay adequate rent

· Approach TARC again about discounted fares

· Re-examine Bullitt County initiative

· Review all administrative positions

· Cut sponsorships i.e. World Rhythms
· Institute an application fee

· Review multi-level developmental classes

· Create class-load equity among all divisions

· Review purchases for state contracts

· Utility consciousness

· Recover indirect costs from all grant programs

· Look at all classes at all sites

· Shorten work week for utility savings

· Review paired classes for efficiency
· Voluntary advising/

· Train staff members to advise

· Eliminating master advising; return them to classroom

· Use technology instead of driving to meetings
