Academic Staff Meeting Minutes

October 1, 2002

3pm – BWY 302

Present:  Randall Davis, June Carver, Bob Olsen, Ron Walford, Erika Bein, Wes Lites, Len Gross, Dan Kesterson, Peri Jacobson, Gaye Holman, Susan Carlisle, Sheree Williams, Shari Bennett

Items Discussed were as follows:

1) Spring Schedule and Process:  Mock-up of schedule should be ready soon and divisions are requested to once again check it over for errors and make any changes at that time.  The Advising Notes will be in the front of the schedule this time instead of the back.  The schedule will also be broken down by campus locations.  We hope to have the schedule ready before registration and into students hands.

2) Scantron Forms/Machine:  Allied Health is using the machine for test evaluations but for student evaluations the divisions are having trouble with the machine.  Discussion was also generated regarding where exactly student evaluations should be placed. It had been discussed at an earlier meeting that it probably should be under Institutional Research or Computer Services.  It was decided that everyone would still do evaluations the way they have in the past for Fall, but Dr. Davis is going to review the Scantron contract and contact them to see if we cannot get someone, besides a salesman, here to evaluate our needs for student evaluations.  Susan Carlisle also reminded division chairs that the secretaries need to send the packets to Carrollton for disbursement to students.

3)  Credentials/SACS Related Issues:  
a.  Divisions need to make sure that all credentials are in to the Academic Affairs office on adjuncts by 10/14/02.  Shari Bennett, at that time, brought up the problem of not having a central location for all file information to go to.   We need a central location for all transcripts, applications and letters of recommendation to be sent.  It was decided that Dr. Davis would try to meet with Kent Robinson, Dr. Newberry and Dr. Calhoun-French, and Mary Etta Fisher to see if a better solution can be reached rather than FT faculty to HR, Adjuncts to Academic Affairs and FT/Temps to the President’s Office.  
b. SACS team will arrive on 10/14/02, be on campus on 10/15/02 and hold the exit interview on 10/16/02.  

4)  Textbook Orders/Bookstore Issues:  Dr. Davis met with Dru Milby, Michael from the Bookstore, a SW and Tech representative regarding the bookstore and textbook orders.  The major problems that occurred this semester were primarily because of the renovation of the Hartford Building.  Dr. Davis suggested to the group and the bookstore has requested that the divisions filter the orders in to the division secretaries and send the orders en masse to Business Affairs by the deadline date rather than everyone trying to send them.  If anyone is late with their order, then they will need to go directly to the bookstore for processing.    They would also like the faculty to come into the bookstore before school starts and talk to them.  They are also setting up a hotline for faculty, once class starts, regarding book problems.    There was also some discussion regarding book pricing and the publishers driving the cost of books.  It was suggested by the divisions that Follette’s call the divisions and let them know when a new revision is due to come out on a textbook.  There was also discussion regarding the Scantron sheets being charged to the students.
5) Division Secretary Upgrade:  The division chairs want the secretary positions put back the way they were before Dr. Green upgraded them all to a 39.  There needs to be a senior as well as a junior secretary for each division.  Ron Walford has put together a proposal that the senior secretary be upgraded to a 41, and Dr. Davis will be taking it to Dr. Newberry.  Susan Carlisle also brought to Dr. Davis’ attention that her secretary is only a grade 37 and needs to also be upgraded to a 41, since there is only one at Carrollton.  Sheree Williams also suggested that the Library secretary as well be upgraded to a 41.  Dr. Davis did announce to everyone that Mercer will be doing a study for the system regarding compensation.  Dru Milby and Kent Robinson are the staff representatives for the Jefferson District.  

6) New Business:  Erika Bein discussed the School-to-Work Program with UPS and asked the DT division chairs if they thought the DT faculty would be interested in helping out the SW campus faculty with this program.  They are in need of more instructors because they are going to have 265 students for the Spring Semester.  Erika is to send the schedule to the division chairs and they will poll their faculty.  Dr. Davis also requested that when there is a change in the APC’s during the semester, that they let the Academic Affairs office know, so new letters can be signed.  

