
Academic Team Meeting Minutes

Tuesday, March 5, 2002

1:30pm – JEC – 2nd floor Conference Room

Present:  Dennis Guagliardo, Sheree Williams, Dan Kesterson, Ron Walford, Robert Deger, June Carver, Susan Carlisle, Bob Lawrence, Ken Dupee, Len Gross, Tom Sabetta, Bob Olsen, Shari Bennett, Margie Charasika

EAAR Advising – Ron Walford led discussion on advising and registration.  Len passed out handout with tentative registration and advising dates and times beginning in April 2002 through January 2003.  Dr. Deger to contact Carolyn O’Daniel at Systems office to find out about how many times special topic courses can be offered on the same topic.  

Student Evaluations/New Scantron Machine – Key issues with new machine is how to get access to the machine which is locked up in the Allied Health offices and the lack of training.  Dr. Deger suggested we make a formal request at the next Cabinet Leadership Team meeting for this process to be taken over by the Institutional Research office.
Dr. Deger announced that Dennis Guagliardo is now assigned to the Academic Affairs Office.  Dennis passed out a handout listing his responsibilities here at the college which include:  Photographer and supplier of visual image materials for instruction and informational materials; Faculty Resource person in a variety of technologies for the purpose of instruction or information needs; Campus Coordinator for KET telecourses; he also does academic advising, delivers continuing education programs such as photography instruction, digital imaging, photo retouching and Power Point presentation technology.
Faculty Vacation Times/DOEA%s vs. Advising/Registration – Ron also led discussion regarding what issues he needs to take to Thursday CAT meeting.  It was decided that freshmen and developmental students need to be assigned to an Advising Coordinator with one full release time to handle these students.    A calculation was decided regarding advising:  38 weeks equals 35 clock hours per semester and 1% of that amount is 7hrs. of advising.

Equipment lists need to be to Dr. Deger by April 25 to have to Diane Calhoun-French by May 1.

Announcements:


APC Expirations – Let Dr. Deger know nominations for ones that are expiring. 

Pay-Check Pickup – Dr. Deger has asked that paychecks be taken to divisions.

Teaching Assignment format each semester – Handout with format that Dr. Deger would like it in every semester


Annual Planning Calendar – Handout of monthly calendar


