Academic Team Meeting

1:30 pm – BWY 302

February 12, 2002

Present:  June Carver, Robert Deger, Dan Kesterson, Erika Bein, Ron Walford, Shari Bennett, Bob Olsen, Dennis Guagliardo, Sheree Williams, Angela Johnson, Bob Lawrence, Ken Dupee, Doris Stone, Tom Sabetta, Len Gross

Extended Campus – While Angela Johnson is assuming the role of Interim Financial Aid Director, Erika Bein will assume the role of Extended Campus/Weekend College Coordinator.  Discussion followed regarding adjuncts who teach extended campus courses and whether JCC will be able to continue to offer these courses to the general public during a time of budget restraint.  Bob Lawrence suggested that we look to other outside sources to fund the adjunct teaching positions.  Other discussion ensued regarding different programs offered by the Extended Campus program.
Budget Constraints – Rob Deger opened the discussion by noting a philosophical underpinning for any discussion on budget problems:  that JCC may need to curtail or cut programs and/or other items that are needed to respond to the College’s mission statement, in favor of other programs and/or items that are even more central to the College’s mission.  Tom Sabetta asked if we could be granted a moratorium on head-counts of students while the budget crunch is on.  Discussion ensued regarding reducing sections taught by adjuncts, enrollment decreases, adjusting course enrollment caps, having all faculty teach five sections, reducing the number of course releases, and considering the need for some staff positions.  Ron Walford suggested that a cost analysis be done on all programs.  Missions and goals are supposed to drive the budget.  The group also discussed streamlining administrative functions, restructuring costly classes such as paired classes, ITV, online, etc. discontinuing classes through the YMCA, and eliminating assistant dean positions.  Dr. Deger requested to meet individually with each division’s chairs and APCs to discuss budget cuts, workloads, and related issues as soon as possible.
Announcements:


Future Meeting Dates:

3/5 – 1:30 pm – JEC – 2nd floor conference room  



4/9 – 1:30 pm – BWY 302


5/14 – 1:30 pm – BWY 302



6/11 – 1:30 pm – BWY 302


Dean’s Meeting Agenda:



Dr. Deger asked for input from staff.  


The next Downtown Campus Faculty Forum will be 2/26


Division Chair Search Committees are being formed for the Humanities and Business divisions.


The President’s Ad-Hoc Advisory Group will meet each Monday and will include the following:



Diane Calhoun-French



Robert Deger

Katy Varner



Bill Nowak

Joanna Morris



Mary Jones



Joe Eames



Marvin Copes



Mary Abrams



Randy Davis



Wendell Followell

Other:


-It is anticipated the new President will be on board by July 1.

-IR/IE Interim Director – Mary Jones – Her office will be here on DT campus in the BWY building – 2nd floor.


-Wendell Followell is the Acting CFO until the new one is in place and oriented.


-Sandra Chambers is JCC’s new Registrar.


-New Dean of Student Affairs is anticipated to be on board by the end of April.


-Debbie Scott is Interim HR Director.  The new, permanent director will be on board very soon.


-Performance Review:  Due to President’s office by March 25.  Reviews need to be to Dr. Deger by March 8 ahead of appointment.  March 11-15 – Spring Break, so appointments will be scheduled the week of March 18.


-IE Plans are due in locally May 24 and the College’s report is due to SACS by August 15.

